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ABSTRACT
A Study of the Transition
of Free Methodist Clergy into the Military Chaplaincy
Elmer Dean Cook
This study builds upon the thesis that Free Methodist
chaplains go through a predictable transition upon entering
the military chaplaincy, that issues in this transition can
come to light by a survey of these chaplains, and that from
this data a manual can emerge to assist the chaplain and
church at this point of need.
This work, designed to study the issues chaplains
struggled with during their transition into the military
ministry, will culminate in a manual to speak to this need.
Data for this study comes from various sources such as
writers who informed the subject; files and letters at the
Free Methodist Church World Headquarters in Winona Lake,
Indiana; publications of other denominations which also
endorse chaplains; seminarians preparing for military
ministry; and Free Methodist chaplains on active duty and
retired.
This data gave stimulus to designing and printing a
chaplains' manual. The objective of the manual is to bring
together a body of information to assist chaplains during
their transition period. Evaluators affirmed that the
manual meets that objective.
The dissertation consists of seven chapters. Chapter
one introduces the thesis, the source of the idea, the four
motives for choosing the study, the three major assumptions,
the fourfold methodology, the four steps in accomplishment,
the ministry context, the theoretical framework, and
finally, the organization of the study.
Chapter two contains a survey of appropriate liter
ature. Five developmental writers�Erikson, Levinson,
Gould, Sheehy and Bridges�and two church writers�Boozer
and Hutcheson�are considered.
Chapter three examines five major frameworks that guide
our study�historical, sociological, psychological, theo
logical' and theoretical. Each of these helps to shape the
development of the clergyperson into the role of chaplain.
Chapter four opens with the description of the ques
tionnaire sent to 24 active-duty and retired chaplains. The
remaining portion of the chapter shows the results of the 22
questionnaires returned.
Chapter five interprets the questionnaire results and
offers suggestions for further study.
Chapter six deals with the development, evaluation and
refinement of the chaplains' manual project. Six people
were selected to appraise the uianual's usefulness as a
transition resource for chaplains and their comments and
suggestions are given in this section.
Chapter seven is the writer's theological reflection on
the theoretical framework. Here the writer takes the
Bridges' model and compares it to the model from the Exodus
of the Hebrews, described in the Old Testament. Major
points that surface in the study come to discussion and the
writer seeks to illuminate the models and the issues with
brief case studies from his own experience. The conclusion
reached is that the Exodus model validates the Bridges
model, and that both fit the realities of the chaplain's
experience. The implication of this truth we underscore.
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CHAPTER 1
Introduction
The thesis of this study is that Free Methodist chap
lains go through a predictable transition experience upon
entering the military chaplaincy, that issues in this
passage can surface by a survey of these chaplains, and
from this data a manual can be developed to assist the
chaplains and the church at this point of need.
The idea for this study came from several sources:
First, from the writer's own transition into the chaplaincy;
secondly, from the writer's discussion of the subject with
other chap latins over the yaarsi thirdly + from the writer's
observation as a supervisory chaplain of young clergypersons
in transition; and finally, from needs voiced by seminarians
in various stages of transition into the chaplaincy.
This project-dissertation comes to terms with four
care-giving concerns:
1. to aid chaplains in understanding and coping
with their transitions;.
2. to assist the church in understanding its role in
supporting their chaplains during transition;
3. to help seminaries in understanding their role in
providing training to assist chaplain
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candidates in preparing for transition;
4. to produce a body of material, in manual form,
to serve as a ready resource of information to
chaplains in transition.
Three major assumptions underlie this study:
1. that upon entering the military ministry,
chaplains go through a transition period that may
last three years or more;
2. that chaplains generally do not come prepared for
this conversion;
3. that chaplains, the church, and the seminaries must
work cooperatively to prepare chaplains for
this experience.
The Fourfold Methodolojs^V
The fourfold methodology used in this study appears as
follows:
1. Group and individual meetinjscs conducted with ten
chaplain candidates at Asbury Theological Seminary, proved
helpful to this work. Meeting monthly, the studentfs shared
their questions, anxieties, and experiences as they prepare
for the chaplain ministry. In addition, the writer provided
them emotional support and needed information on chaplain
issues. Subjects covered include requirements for
application, family separations, the Christian conscience
and war, the chaplain and his or her support staff, places
and opportunities for duty, chaplain and Church relations,
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transition, etc. The group proved to be of great value to
this study because they represent one of the most critical
phases of the transition� the early stages of inprocessing.
This group experience reminded us again how little
information applicants have to ready themselves for
transition to active duty. Most, until they enter the
service, have limited opportunity to discuss their questions
with a chaplain. Some have neither visited a chapel program
nor participated in military ministry of any kind. The
seminarian group also reminded the writer of the frustration
and anxiety chaplain candidates can experience as they face
the formidable challenge of processing through three insti
tutions, the Free Methodist Church, the United Methodist
Church, and the military service of choice. To discover the
application requirements of one institution and successfully
meet them all, can seem overwhelming, but to discover and
meet the requirements of three can seem utterly impossible.
The fact that most in the group needed encouragement came as
no surprise to the writer.
2. A questionnaire survey served as a second study
method. A survey was developed and mailed to 24 Free
Methodist chaplains to surface the issues faced in transi
tion. The questionnaire and its results will be discussed
later.
3. The development of a chaplains* manual is a third
method. The manual provides helpful information and
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addresses some of the major topics of transition. It is not
meant to be an exhaustive resource of information but rather
a ready file of basic information to which every chaplain or
applicant could have access.
4. Various literature that informs our subject was
studied. This includes a consideration of writers in the
field of developmental psychology, writers who studied the
military chaplaincy, and writers from the chaplain field
itself. Historical records in the Free Methodist �orld
Headquarters, Winona Lake, Indiana, as well as Bishop Leslie
Marston' s personal chaplaincy files were examined. Bishop
Marston was the Free Methodist Church's first Chaplain
Endorsing Agent, a position he held for over 25 years.
Chaplaincy literature from other denominations was collected
and studied. Finally, the scripture itself provides
illumination .
Four Steps in Accomplishment
The project proceeds in four steps. First, we will
review chaplain literature from other denominations;
secondly, we will design a survey, mail it to a selected
group of Free Methodist chaplains and the results will be
tabulated; thirdly, we will design and produce the manual;
and, finally, the manual will be presented to six
individuals for evaluation. Each successive step builds
upon the previous and will result in an orderly and
systematic approach to the project.
S
Ministry Context
The ministry context out of which this work arises is
the chaplaincy itself. The writer served 22 years as a Navy
chaplain on active duty. During this time, the writer not
only experienced his own transition but observed and
assisted numerous others in theirs. Although now retired
from active duty, the writer still maintains an active
interest in recruiting, interviewing and counseling chaplain
candidates for the Free Methodist and other churches. In
addition, he serves as President of the Free Methodist
Chaplains Association, chaplain to the Lexington, Kentucky,
Navy League, and provides chaplain support to Reserve units
as requested. In the future, the writer expects to continue
to support the Church's military chaplains in some leadei�
ship capacity. This study is expected to contribute
directly to that goal.
Theoretical Framework
The theoretical framework for this study is the William
Bridges Model. Dr. Bridges' book Transitions; Making Sense
of Life's Changes is the only book of its kind. His booklet
Dealing Successfully with Personal Transition supplements
his book. Known for his highly successful transition
seminars conducted on the West Coast, Bridges proposes a
three-phase transition model: (1) Endings�transitions
begin with endings; <2) the neutral zone�a time emotionally
disconnected from the past but not emotionally connected
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with the future; and (3) the new beginnings�here we launch
new activities.
Transition. . . is the psychological process that
the person must go through to unplug from his or
her old identity and become oriented to the new
one. Transition involves 'realities*, not Just
circumstances . . . needless to say, transition
takes longer than change. The new circumstances
may take shape immediately, but the new life, the
new reality, the new identity will take months to
take form fully.
'
Organization of the Studv
In Chapter 2, we survey appropriate literature and
examine various writers* views on transition. Chapter 3
deals with the five frameworks which guide our study�
historical, sociological, theological, psychological, and
theoretical. Chapter 4 describes the questionnaire survey
and records the data received. Chapter 5 interprets the
questionnaire and presents suggestions for further study.
The chaplains' manual project is examined in Chapter 6, the
evaluators* comments are presented and refinement
suggestions are offered. Chapter 7 is the writer* s
theological reflection on the theoretical framework. In
this chapter the writer takes Bridges* model of transition,
lays it alongside the Old Testament Exodus model of transi
tion, discusses the issues that arise from the study and the
models, and then seeks to clarify these by using three brief
case studies from his own experience. The last chapter
'William Bridges, Transitions: Making Sense of Life*s Changes
(Reading, Massachusetts: Addison-Wesley , 1980), 1.
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contributes suggestions for further study and research.
In summary, we have now introduced the thesis, the
reasons for choosing this particular project-dissertation,
the fourfold methodology employed, the four steps in
accomplishing the task, the ministry context out of which
the study comes, the theoretical framework that guides us
and, finally, the study organization. In Chapter 2 we
survey literature which served as the basis of our study.
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CHAPTER 2
Survey of Appropriate Literature
This chapter addresses the transition process from the
perspective of seven writers whose works proved the most
helpful to our study. In researching the subject, little
scholarly work was found. Some writing on transition exists
in the field of developmental psychology field as it
pertains to the life cycle- However, only one author
addresses transition in terms of what it means to those who
actually experience it. In addition, we discovered a half
dozen or more other authors who contributed some useful
research and discussion on military chaplains specifically,
Two of the more prominent writers will be addressed in this
chapter.
Developmental Writers
Erik Erikson
Erikson, a psychologist who fled Nazi Germany for
America in 1939, is a major lifespring from which many
developmental ists drink. He is a leading figure in American
psychoanalysis and human development. As a student of child
development, he studied the growth process in a variety of
social and cultural settings. In addition, he did research
at Harvard Psychological Clinic, Yale Institute of Human
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Resources, the University of California Institute of Child
Welfare, Western Psychiatric Institute in Pittsburg, and
served as Professor of Human Development and a lecturer on
psychiatry at Harvard, He also authored several excellent
books development and is quoted widely in scholarly
journals.
In his first book. Childhood and Society, he outlines
eight stages of human development:
1. trust versus mistrust�below one year of age;
2. autonomy versus shame or doubt�below two years of
age;
3. initiative versus guilt� two to four years old;
4. industry versus inferiority�puberty;
5. identity versus role diffusion�adolescence.
6. intimacy versus isolation�young adult;
7. generativity versus stagnation�adulthood;
8. integrity versus disgust or despair�maturity.
'
Erikson elaborates on these stages in Richard Evans'
book entitled Dialogue with Erik Erikson. In this dialogue
he acknowledges he received his idea for the eight life
stages from Freud. Freud, however, limited his study to
early childhood while Erikson* s encompassed the whole of
life. His basic contribution to our study lies in his
'Erik Erikson, Childhood and Society (New York: W. W. Norton
and Co. , 1950) , 219-34.
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belief that life has clear and predictable transitions, that
these produce conflict, and that the solution of this con
flict adds a new quality and strength to character. In
other words, transitions provide the opportunity for per
sonal growth.
Daniel Levinson
Levinson, a psychologist at Yale University, focused
his study on the life cycle of the adult male and wrote The
Seasons of a Man's Life. He concludes that transitions are
predictable, they cause crisis, and we emerge from
transition when we develop new tasks. His research on how
we emerge from transition took him beyond Erikson and makes
his work valuable to our study. According to Levinson, as
we become involved in new tasks, new life structures form.
"Transition is a bridge, a boundary zone between two states
of stability. It involves a process of change, a shift from
one structure to another,"^ In terms of support structure,
Levinson states that, "The mentor relationship is one of the
most important a man can have in early adulthood".^ He sees
women as having fewer mentors than men because, in the work
place, older women work so hard to compete with men, that
they have little energy to give mentoring. The mentor
combines parent and peer in someone who believes in us, and
^Daniel Levinson, The Seasons of a Man* s Life <New York:
Ballantine Books, 1978), 50.
Ibid. . 97.
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acts as a role model and teacher. Mentors, according to
Levinson, function as transitional figures who eventually
drop out of the picture once we successfully negotiate
transition.
Roger Gould
Gould, a psychiatrist from UCLA, did a study of 524
people ages 16 to 60 and wrote Transformations. Growth and
Change. Dr, Gould held that mourning and discomfort
accompany every step of the transition. The dimension of
mourning did not capture the attention of Erikson or Levin
son, This mourning comes, he says, from leaving our earlier
childhood dreams behind. Therefore, the unfinished business
of childhood intrudes into every transition. He defines
four false assumptions we hold from childhood and which we
must overcome between the ages of 28 and 34:
1. What I know intellectually, I know emotionally.
2. I am not like my parents in any way that I don't
want to be .
3. I can see the reality of those close to me quite
clearly.
4. Threats to my security aren't real.*
We fear being independent from our parents, says Gould.
If true, and if the church can sometimes be a substitute
parent in the life of a young minister, then the chaplain's
*Roger L. Gould, Transformations. Growth and Change in Adult
Life (New York: Simon and Schuster, Inc. 1978), 166.
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loss of close denominational ties could add the dimension of
mourning to transition. Certainly this issue warrants
further study.
Gail Sheehy
Another developmental writer, perhaps the most popular
of all, is not a social scientist but a journalist. Gail
Sheehy penned a best-seller entitled Passages; Predictable
Crises of Adult Life. She is a student of Erikson, Levinson
and Gould and, with her excellent writing skills, put
together a readable and useful work. Sheehy begins by
summarizing the findings of other developmental writers,
then shares a collection of life stories involving transi
tions. She concludes that everyone has difficulty
navigating the passages of life. However, she believes that
the sequence of the transition is predictable and likens it
to the growth of a lobster;
The lobster grows by developing and shedding a
series of hard protective shells. Each time it
expands from within, the confining shell must be
sloughed off. It is left exposed and vulnerable
until, in time, a new covering grows to replace
the old. With each passage from one stage of the
human growth to the next, we, too, shed a pro
tective structure. We are left exposed and vul
nerable�but also, yeasty, and embryonic again,
capable of stretching in ways we hadn't known
before. Coming out of each passage, though, we
enter a longer, more stable period in which we can
expect relative tranquility and a sense of equi
librium regained.
^
^Gail Sheehy, Passages: Predictable Crises of Adult Life (New
York: E, P. Dutton and Co., 1974), 20.
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Sheehy* s contribution to our study lies in her emphasis
upon our capacity for growth during transition and our
vulnerability as we leave one stage and progress toward
another.
William Bridges
The last author we consider in the area of psychology
shows us the model for our study. Dr. William Bridges
refers to himself as a humanistic psychologist and, as
stated in the previous chapter, his popular book carries the
title. Transitions: Making Sense of Life's Changes. He is
the only writer who has turned his research of the
transition process into a business venture. Bridges became
interested in the subject during a period when he was
shifting from one Job to another. In an attempt to under
stand his own feelings, he organized a transition seminar
and invited others to participate. To his surprise, people
came representing a wide variety of life changes. As they
began to share their stories, it became evident that
regardless of their particular experience, be it the loss of
a marriage, the beginning of a new Job, or the arrival of a
new baby, they all seemed to go through the same transition
process. This process we discuss in Chapter 3.
The reason transition can prove so difficult for us
today, according to Bridges, is that our society lacks the
structure and rituals of traditional societies, to clarify
the issues and provide needed support. Bridges believes we
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view life changes today as a kind of street crossing
procedure that we want to complete as quickly as possible.
Our attitude seems to be, he says, "whatever you do, don't
sit down on the center line to think things over" .
^ His
major contribution is his emphasis on our need for a strong
support structure during these unstable times.
Church Writers
Jack Boozer
We now look to our last two writers, who write from a
different perspective. The first author, Dr. Jack Boozer,
is a Professor of Religion at Emory University. He authored
a book published by the United Methodist Division of
Chaplains entitled, The Edge of Ministrv. The Chaplains
Story. Dr, Boozer's work, based on a survey conducted of
United Methodist chaplains, both military and institutional,
reveals the following conclusions:
1. Chaplains see their ministry as unique. They
note an important difference between their ministry
and that of a civilian pastor. They feel chaplains
are more people centered, more ecumenical, more
identified with the abandoned and fringe elements.
They believe their work more spiritual,
they endure more of life's risks and struggles with
the people, and they live less sheltered from the
^Bridges, op. cit. , 113.
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world's hurts.
2. Chaplains grapple with the dual roles of
officer and clergy, and that the temptation exists
to put the institution's values above those of the
Church. They also experienced conflict over the
moral issue of war. However, the most troubling
area of conflict seems to be between the chaplain
and the Church, particularly between the
chaplain and his or her annual conference. Only
44.3% felt their conference supported them and
their ministry.
^
3. Chaplains, through their own ministry, challenge
the church to renew its identity as a Christian
community.
Note the twofold significance of Boozer' s study;
<1) It seems to confirm the uniqueness of a chaplain's
ministry. This uniqueness intensifies the transition
experience because of the degree of adjustment required.
<2> The church does seem to have difficulty coming to grips
with the chaplain ministry. Perhaps this is because the
chaplaincy does not fit the parish model, which is the
traditional focus of the Church. This problem seems most
pronounced at the conference level. As a result, the gap
between chaplain and Church is a serious matter calling for
^Jack S. Boozer, The Edge of Ministry (UTashville: Board of
Higher Education and the Ministry, 1984), 185.
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additional study. This gap deprives the chaplain of one of
the most important support structures.
Boozer suggests the United Methodist Division of Chap
lains could play a strategic role in bringing the chaplain
and Church closer together. He says:
The Church needs to understand the chaplains.
Support follows from understanding and provides
what the chaplain needs. In some cases support
might entail something as simple and tangible as
books or periodicals or a communion kit.�
Our own data, seems to indicate that Dr. Boozer's
observations regarding the United Methodist Church may prove
valid also for the Free Methodist Church and its chaplains.
Richard Hutcheson
The final writer we consider is Rear Admiral Richard
Hutcheson, former Deputy Chief of Navy Chaplains, Retired.
Chaplain Hutcheson did a book entitled. The Churches and the
Chaplaincy, the only publication of its kind that deals
specifically with the military chaplain-Church relationship.
Chaplain Hutcheson served in a leadership position in the
Navy Chaplains' School at Newport, Rhode Island, and later
in the Chief of Chaplain's Office in Washington, D.C. In
addition, he is a respected churchman of the United Presby
terian Church, serving his denomination in numerous leadei�
ship positions. On two occasions, his Presbytery elected him
Moderator.
Ibid. , 202.
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Chaplain Hutcheson deals with the unique role of the
chaplaincy and the stresses chaplains face. In short, he
declares that the chaplain ministers, as an insider, to a
kind of total institution. By "total institution" he means
an organizational structure which controls a major part of
its participants' lives. An "insider", the chaplain shares
fully the conditions under which parishioners live, thus
ministering more fully to parish needs.
Hutcheson, like Boozer, observes the Church's lack of
appreciation of the military ministry. He writes in the
preface of his book, "By any standard, the military
chaplaincy is a significant ministry of the American
churches. But the churches do not seem to understand it."^
Later he says, ". . .the churches as institutions were not
involved at all in the development of the chaplaincy in the
first 100 years of its existence, and. . .they have assumed an
active role only since World War I."'^
He challenges the Church to participate more actively in
ministry to the Armed Forces and to provide stronger support
and supervision of its chaplains. Seminaries, he points
out, have failed to provide adequate training for military
ministry. While citing the tendency of Protestant churches
^Richard G. Hutcheson, Jr. , The Churches and the Chaplaincy
(Atlanta: John Knox Press, 1975), 5.
lO Ibid. , 202.
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to neglect the support of their chaplains, he points to the
Roman Catholic Church as a role model. The Catholic Church
has a strong support structure for their priests, admini
stered by an archbishop in Washington, D.C.
In the conclusion of his book. Chaplain Hutcheson
looks to the future and pleads for the church to enter into
dialogue with the chaplains on the subject of policy and
issues. He also urges the Church to become involved in
chaplains continuing education. His writing confirms what
our questionnaire revealed; namely, that chaplains do go
through a major transition process and that they need strong
church support during this critical period.
In summary, let us review what we have learned from
these seven writers:
1. Transitions are real, predictable, and often
stressful .
2. Transitions affect work and relationships.
3. Transition is a process following a sequence of
events.
4. Modern society lacks structures and rituals to aid
persons in transition.
5. Transitions leave us vulnerable making our few
remaining stable relationships vital to us.
6. The sign of one's emergence from transition is the
tackling of new tasks.
7. Seminary training and civilian pastoral experience
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do little to prepare the clergy for this shift in
ministry.
8. The lack of denominational support during transi
tion deprives the chaplain of a much needed
transition resource.
In conclusion, developmental and church writers seem to
agree that transitions mark critical periods in chaplains'
lives. In order to cope successfully with these, chaplains
need not only to understand the process but also to lay hold
of strong support structures within and without the Church.
The next chapter discusses the various frameworks that
shaped our transition study.
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CHAPTER 3
Framework
This chapter discusses the following frameworks that
guide our study of the chaplains' transition�historical,
sociological, psychological, theological, and theoretical.
Each of these disciplines helps us to conceptualize the
chaplains' transition.
Historical Framework
The history of the military chaplaincy helps us in
understanding and appreciating the unique position the
chaplain enjoys as a member both of the institution of the
Church and the institution of the military. This position,
says Hutcheson, is "a key to understanding both the problems
and opportunities of the chaplaincy."'
The military chaplaincy in America antedates the U. S.
Constitution, Prior to the Revolutionary War, clergymen
voluntarily left their parishes to minister to our soldiers
and sailors. On September 23, 1756, during the French and
Indian War, Colonel George Washington wrote a letter to
Governor Dinwiddle of Virginia in which he requested a
'Richard G. Hutcheson, Jr., The Churches and the Chaplaincy
(Atlanta: John Knox Press, 1975), 17.
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chaplain be assigned his unit. Washington, concerned for
the moral and spiritual welfare of his men, wrote:
The want of a chaplain, I humbly conceive,
reflects dishonor on the regiment, as all other
officers are allowed. The gentlemen of the Corps
are sensible of this and propose to support one at
their private expense. But I think it would have
a more graceful appearance were he appointed as
others are . ^
When Washington's request failed to be approved by the
Governor, he wrote to the President of the Virginia Council:
The last assembly, in their supply bill,
provided for a chaplain to one regiment.
On this subject I had often without
success applied to Governor Dinwiddle.
I now flatter myself that your Honor
will be pleased to appoint a sober,
serious man for this duty. Common
decency. Sir, in a camp, calls for the
services of a divine which ought not to
be dispensed with.
^
By July 9, 1776, General Washington inade the following
entry in his orderly book:
The honorable Continental Congress, having been
pleased to allow a chaplain to each regiment, the
colonels or commanding officers of each regiment
are directed to procure chaplains accordingly,
persons of good characters and exemplary lives,
and to see that all inferior officers and soldiers
pay them suitable respect. The blessing and
protection of Heaven are at all times necessary
but especially so in times of public distress and
danger.
*
^Ray A. Appelquist, ed. , Church. State and Chaplains (Wash
ington, D.C, : The General Commission on Chaplains and Armed Forces
Personnel, 1969), 72.
^Ibid.
''Ibid. , 73.
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Chaplaincy Today
George Washington's concern for the moral and spiritual
wellbeing of his troops set the stage for the military chap
laincy in America. Over the years, the chaplaincy has
passed through many stages. They now receive screening and
endorsement from .their own faith group before they can
officially apply to the military. Those selected by the
Church and the military are commissioned as officers, wear
the uniform, and come under the authority both of the
military and the Church. The number of chaplains on active
duty from each faith group is based on a quota system
determined by the membership of that faith group. Three
Chiefs of Chaplains oversee the recruitment, assignment and
training of the chaplains of their respective services.
Chaplains remain under the ecclesiastical authority of their
Church at all times and a failure to represent their Church
faithfully can result in the withdrawal of their ecclesias
tical endorsement, ending their ministry as chaplains. In
cases where the Church may feel that it has a complaint
about the treatment of its chaplain by the government, it
may voice that concern to the Chief of Chaplains of the
service branch in question.
Although the legality of the military chaplaincy is
periodically challenged in the courts and Congress, the
ruling has always been that religious worship in its various
forms is a freedom guaranteed to all Americans under the
26
First Amendment. The chaplaincy stands today as one of our
nation' s strongest statements on individual rights and the
country's concern for the spiritual welfare of all its
citizens.
Free Methodist Chaplains
The Free Methodist Church endorsed its first chaplains
for active duty following our nation's entry into World War
II, Due to our small membership, the Free Methodist Church
came to an agreement with the Methodist Church to endorse
and supervise our chaplains. As a result, the Church
received a generous quota for chaplains that in reality
exceeded its per capita membership. Following World War II,
the Church' s enthusiasm for the chaplaincy waned as the mood
in America turned to peace. One Church leader, in a letter
to Bishop Marston, expressed his opinion that opportunities
for ministry in the military had greatly decreased. Another
Church leader, in correspondence to the bishop, referred to
the post-war chaplaincy as a "semi-religious" ministry and
recommended that the Church discourage young clergy from
applying.
A survey conducted by this writer of the Church's
publications from 1941 forward, indicates that the Church's
support of its chaplains reached a peak during World War II
and diminished sharply in the years that followed. Based on
the lack of chaplain exposure in today's denominational
publications, we might conclude that the Church's support of
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the chaplaincy today runs neither hot nor cold.
In conclusion, the military chaplaincy has a rich
heritage in the nation and the Church, originating with
George Washington. This unique ministry requires chaplains
to stand with one foot in the Church and one foot in the
military. This unusual stance brings its own kind of stress
to the chaplain's transition.
Sociological Framework
One cannot separate the chaplain's transition expei�
ience from the culture shock he or she undergoes upon
entering the military. Chaplains serve in an environment
described as a kind of total institution. Total insti
tutions, says sociologist Erving Goffman, exercise exten
sive control over their members.
A basic social arrangement in modern society is
that the individual tends to sleep, play and work
in different places, with different co-
participants, under different authorities and
without an overall rational plan. The central
feature of a total institution can be described as
a breakdown of the barriers ordinarily separating
these three spheres of life.^
He goes on to describe how all aspects of the members* lives
take place in a central location under one authority to
fulfill the aims of the institution. By their very nature,
such institutions erect barriers that separate them from
outsiders. The military barriers include the uniform,
^Erving Goffman, Asylums (Garden City, New York: Doubleday
and Company, Anchor Books, 1961), 6.
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language, culture, security fences, etc. Tlie institution
provides for all the needs of its members such as medical
care, food, lodging, recreation, worship, etc.
Chaplains minister from the inside to this institution,
using its language, wearing its uniform, eating its food,
obeying its regulations, responding to its challenges and
experiencing its hardships and joys. This requires living,
working, traveling, training, and in times of war, facing
death with the people. Two chaplains lie entombed alongside
their shipmates aboard the USS Arizona at Pearl Harbor.
Thus we see that the nature of the military society is
markedly different from the society from which the chaplain
comes. To adjust to this new society requires the chaplain
overcome formidable challenges.
Psychological Framework
Vhat is the psychological context of the chaplaincy and
how does it impact upon the chaplain's process of trans
ition? The psychological environment in which the chaplain
ministers is one of high stress. In the Holmes-Rohe Stress
Test, of the 42 major items that supposedly cause us stress,
the chaplain experiences nearly half on a regular basis.
Five characteristics of the military environment that
contributing to this atmosphere of tension are:
1. the high degree of accountability;
2. the high degree of mobility;
3. the high degree of activity;
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4. the high degree of risk;
5. the high degree of control.
A brief explanation of each helps us to understand the
psychological influence they have on the chaplain.
Accountability
The military environment places the chaplain in a
system of accountability unknown in the civilian parish.
The chaplain must give a strict account of the daily use of
time, the smartness of uniform, deportment, haircut, and the
prompt attendance at numerous meetings and social events.
He or she must keep the Commanding Officer advised of the
morale and morals of the Command, and is expected to assist
in resolving health and welfare problems. The chaplain
often receives a psychological shock upon entering this
highly accountable environment.
Mobility
Most military assignments, especially during the chap
lain's early years, will be highly mobile commands requiring
frequent family separations. This brings its own kind of
stress to the chaplains and their families. In addition to
the chaplain's personal need to cope with this stress, he or
she also must provide counseling and support for others who
struggle.
For example, one ship's movemen.t helps us to under
stand the unique pressures that mobility can place upon the
chaplains and the people they serve. A particular ship,
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homeported at Norfolk, Virginia, left its families behind
when ordered to a six-month cruise in the Mediterranean.
Before its return home, it received orders to change home-
port to Pearl Harbor, Hawaii, This required the ship's
families relocate to Hawaii without the presence and assis
tance of husbands and fathers. After the families relo
cated, the ship followed a few months later. Within one
year after this traumatic upheaval, the ship received orders
to deploy for six months to the Middle East, leaving the
families behind to cope with the unfamiliar culture of the
Islands. In addition to this unexpected change, the
families were informed that the ship upon return would be
homeported in California rather than Hawaii. This meant that
the families faced yet another transition before they had
completed the first. Although all unit movements may not be
as frequent and extreme as this, they do occur on a fairly
regular basis and bring trauma, instability, and stress to
all those involved.
Activity
Since the military primarily is an organization of
young adults, it is a life of high activity. This intense
activity can affect the chaplain's transition because he or
she normally enters the military service five to ten years
older than the majority of those to whom they minister, to
most of the officers. This is due to the educational and
pastoral experience required of chaplain applicants. The
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age gap can bring added stress.
For example, a visit to any Army or Marine Corps base
at 6 a.m. helps one understand the youthfulness of the
military. At that early hour, the quietness of the morning
is broken by the cadence of marching troups and the shouts
of those doing physical fitness exercises. Chaplains
assigned to such units also participate in these command
functions. Such youthful activities can take their toll on
an out-of-condition chaplain.
Risk
The military oath states that service members must
defend the nation against all enemies foreign and domestic.
This means that chaplains take risks along with those to
whom they minister. Duties requiring risk may come in times
of peace as well war. At the very least, chaplain are
expected to minister to battle casualties.
This writer recalls his own experience in Vietnam after
only eight months as a chaplain. The first mass casualties
taken by a Marine battalion were evacuated and laid at the
chaplain's feet. The Marines' expectation of the chaplain
differed from the chaplain's expectations of himself. My
Protestant training had taught me how to minister to those
in grief but had not prepared me to minister to the dead.
Such highly emotional moments traumatize the chaplain as
well as the troops and greatly influence the chaplain's
struggle to handle his own transition.
CQntrol
As we have already mentioned in our discussion of the
sociological framework, the military system is considered a
kind of total institution. This environment produces its
own unique psychological atmosphere. For example, people
often receive assignments they do not want or jobs they feel
inadequate to perform. In addition, they may receive orders
requiring absence from homeports, bases and families at
inconvenient and difficult times. Family members may be
sick, personal needs may be urgent, financial problems may
be critical, but the serviceperson may have no choice but to
obey orders and go. One of the most difficult situations
faced by military personnel and spouses is the experience of
the father's absence during birth of a child. These
traumatic crises invariably find their way to the chaplain* s
door for appeal and counsel, adding additional stress to the
transitioning chaplain who can do little but listen.
Theological Framework
Vhat is the theological framework that guides our study
of transition? The Biblical framework for this study flows
from seven scripture passages: Joshua 6:3-5, II Kings 3:11-
27, Luke 3:14, Luke 7:1-10, Acts 10:1-48, Matthew 28:19, and
Ephesians 4: 11-13.
Joshua 6:3-5
Ye shall compass the city, all ye men of war, and
go around about the city once. Thus shalt thou do
six days. And seven priests shall bear before the
ark seven trumpets of rams* horns and the seventh
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day ye shall compass the city seven times, and the
priest shall blow with the trumpets and' it shall
come to pass that when they make a long blast with
the ram' s horn and when ye hear the sound of the
trumpet, all the people shall shout with a great
shout and the walls of the city shall fall down
flat.
When one allows for all the arguments, such as "America
is not Israel," and "We cannot be as certain of the justness
of our wars as was Israel with Jericho," still we can learn
from this passage. "Men of God" did minister to Israel's
fighting forces and did often accompany them on their
expeditions.
1 1 Kings 3: 11-27
In II Kings, Elisha the prophet accompanies the King of
Israel on a military expedition against the Moabites. The
operation nearly ends in disaster. When King Jehoshaphat
recognizes the peril of his situation, he inquires, "Is
there not here a prophet of the Lord that we may inquire of
the Lord by him?" (v. 11) In today's vernacular he was
asking, "Is there not a chaplain with us? Let's ask him to
pray." Elisha called before the king, delivers God's
strategy for victory. The king obeys the prophet's message,
his army is preserved and the Moabites go down to defeat.
The chaplain makes the difference. Again, when one
c'onsiders all the arguments that pacifism might make against
this passage, it still remains that God wanted a chaplain to
accompany the expedition, and He used that chaplain to save
lives and win a victory. These are only two of many Old
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Testament scriptures that show us that Israel commonly
employed holy men to minister to their military forces.
Luke 3: 14
During the New Testament period, Israel is without an
army but lives under the security of the Roman legions. The
first encounter recorded between the Church and the military
takes place in reference to John the Baptist. In Luke we
read, "And soldiers likewise demanded of him [John] saying,
'And what shall we do?' And he said unto them, 'Do violence
to no man, neither accuse any falsely; and be content with
your wages.
*" John on this occasion acts as a chaplain to
the soldiers. This is sound counsel, not unlike that which
any chaplain might give his men today: "Respect people and
don't complain about your lot in life." Many things about
John indicate that he would have made an excellent chaplain.
Luke 7: 1-10
But what about Jesus* relationship to the military? In
Luke's Gospel, Jesus ministers as a chaplain to a Roman
centurion who sought his help for a gravely ill servant.
Jesus does not hesitate to respond to the raan*s need and
honors him with these words, *' . . . I have not found so great
faith, no, not in Israel" <v. 9) . Could it be that some of
the greatest spiritual faith today may still be found in the
lives of godly military men and women who are under
authority?
Acts 10: 1-48
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Peter's opportunity to minister in the role of a
chaplain is recorded for us in this passage. Here Peter is
confronts his own prejudice against Gentiles and especially
military Gentiles. God challenges Peter to counsel a Roman
soldier. Peter gives a magnificent testimony to his new
understanding of God's grace. "Then Peter opened his mouth
and said, 'Of a truth I perceive that God is no respecter of
persons but in every nation he that feareth him and worketh
righteousness is accepted by him'" <vv. 34-35). Even
soldiers, sailors, airmen and marines?
Matthew 28; 19
In this passage, Christ commands, "Go ye into all the
world and preach the Gospel to every creature." One does
not want to ovei�simplify this command but surely all the
world means all the world. There is no scriptural authority
which permits the Church to withhold the Gospel from those
who serve in the military. On the other hand, there is ample
authority for the Church's ministry to military personnel.
Ephesians 4; 11-13
Finally, Paul states:
And he gave some apostles and some prophets and
some evangelists; and some pastors and teachers;
for the perfecting Cor equipping] of the saints,
for the work of the ministry, for the edifying of
the body of Christ till we all come in the unity
of the faith and of the knowledge of the Son of
God unto a perfect man, unto the measure of the
stature of the fullness of Christ.
Who will equip the saints in the military? Certainly no one
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has access to these people as does the chaplain. And who
will equip the chaplains? This task, which includes
equipping for transition, rests with the church.
Theoretical Framework
This section seeks to answer the question, "Is there a
predictable process in transition?" The theoretical frame
work for this study, as noted earlier, is the William
Bridges model. The background of Dr. Bridges' study and
work is set forth in the chapter on literature. His model
portrays the transition process as having three phases. In
addition, he sees the inner and outer situation of one's
life as having three aspects.
Three phases
First, the three phases of transition:
1. Phase one�"ending". That is, we come to a place
where we finally put the past event or situation
behind. For some, this is a very painful letting
go and may take an extended period of time.^
2. Phase two� the neutral zone." In this zone we
find ourselves adrift between two shores, the past
and the future. Here we feel disorientation,
uneasiness and detachment, and our remaining rela
tionships in family and church, take on
^William Bridges, Transitions: Making Sense of Life's Changes
(Reading, Massachusetts: Addison-Wesley , 1980>, 90-110.
37
added importance.^
3. Phase three� "new beginnings." This stage begins
when we initiate new plans and commitments for
the future and then act upon them. First we make
an inner commitment to the future and later an
outward act. New relationships form, new plans
emerge, and life takes on new stability and
peace,
*
Next, Bridges depicts three aspects of our inner and
outer life situation during transition in what he calls his
C-P-R triangle. These three aspects are circumstances,
process, and resonance :
The circumstances are the situational elements
that are changing in the person's life, the
process is the inner transition from old ways of
being to the new one, and the resonance is private
meaning that is triggered in memory by the present
event .
^
These distinctions are important, says Bridges, because
people often get themselves through a transition by planning
and managing the circumstances of the change. "For them, a
change will have taken place but internally there has been
^Ibid. , 112-131.
^Ibid. , 134-150.
^William Bridges, Dealing Successfully with Personal Transi
tion (Mill Valley, California: William Bridges and Associates,
1937), 2,
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no transition."'**
Bridges* model, in the writer's judgement, fits with
reality and supports the predictable process which the
developmental ists discovered. His model lends itself to our
study because it helps to clarify the experience of being in.
the process of transition.
"
During this study, the writer
was able to confer with Dr. Bridges by phone and discuss
briefly his book and the goals of this project.
In conclusion, we have considered five frameworks that
guide our study of transition. Each gives us a window
through which we can observe more completely the factors
shaping the chaplain* s passage. Next, we discuss the
questionnaire survey from which we take our data for
designing the chaplains' manual.
'*Ibid.
"Matthias Zahniser, �*Rites of Initiation and the Passage to
Adulthood,*' Asbury Theological Seminary, Vilmore, Kentucky, 11
Oct. 1989. This lecture discusses the process of transition as
it refers to Christian formation. It is an excellent study and
parallels Bridges' model.
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CHAPTER 4
Description and Results of Questionnaire
The questionnaire survey was chosen as a measurement
instrument because it was the most accurate and expeditious
method of obtaining the data we needed. The writer desired
to discover firsthand how the chaplains felt about their
adjustment to the military ministry and what issues they
faced in transition. Our questions came from several
sources. Many came from the writer's own knowledge of the
stresses that all military personnel face. These stresses
are often discussed in military publications and dealt with
in mililtary training. The second source of questions came
from the needs the writer had heard other chaplains express
over the years. The third source of questions came from the
writer's own experience working with young chaplains.
An attempt was made to avoid slanting questions toward
any one branch of the service or toward any particular kind
of duty. Questions that focused on the positive aspects of
the chaplain's ministry were employed to balance those that
may have focused on the negative. A balance was also
attempted in asking questions that pertain to the military
as well as the church and with the family as well as the
individual. An effort was made to measure how the chaplains
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felt about themselves and how they perceived the church and
others felt about them. Prior to its use, the questionnaire
was reviewed by eight individuals, one of whom had extensive
training in the use of measurement instruments. This review
was initiated to insure the clear, precise wording of the
questions and that the survey as designed would accomplish
our research objectives.
Twenty four surveys were mailed and twenty two
responses were received. The questionnaire was comprised of
73 questions and sent to 15 active duty and nine retired
chaplains. The majority of those on active duty had
completed less than six years of military service. Of the
22, 21 were male and one was female. They represented
chaplains from all the armed services�Army, Navy and Air
Force .
In conclusion, we see that the questionnaire was
designed so that the assumptions fit the chaplain's real
ities, that the language was clear and precise, and that the
questionnaire accomplished the objectives for which it was
devised. The results of the questionnaire will be presented
next .
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A QUESTIONNAIRE
SENT TO FREE METHODIST MILITARY CHAPLAINS
REGARDING THEIR ADJUSTMENT TO THE MILITARY MINISTRY
1. Male: 21 - 95%
2. Married: 21 - '
3. Children? Yes:
4. Number of years
All questions applied to their first tour of duty, usually 2-4
years. NA denotes no answer. Unless otherwise indicated, 1
represents the negative end of the scale with 5 representing the
positive end.
Female: 1-5%
>% Single: 1 - 5%
21 - 95% No: 1 - 5%
becoming a chaplain:
Responses Respondents Percentage Average
A, None 1 5%
B. 2-5 year 14 64%
C. 6-10 years 7 32%
5. How rewarding was your ministry before becoming a
chaplain?
1 1 5%
2 1 5%
3 5 23%
4 5 23%
5 8 36% 3.5
6. Number of years served as a chaplain on active duty:
A. 1-3 years 1 5%
B. 4-10 years 8 36%
C. 10 or more years 12 55%
7. Number of years served as a reserve chaplain prior to
active duty:
A. 1-3 years 6 28%
B. 4 or more years 3 14%
C. None 13 59%
8. If you had previous military service before becoming a
chaplain, how difficult was your adjustment then:
1 4 18%
2 3 14%
3 2 9%
4 0 0
5 1 5%
<NA 12 55%)
)tc (Value of 1 represents little difficulty, value of 5
^2
represents m-uch difficulty)
9. Type or types of assignment you were given during your
first four years as a chaplain:
Responses Respondents Percentage Average
Stations or Posts 7
Battalions 10 tSome had more
Ships 6 than one
Staffs 3 assignment in
Training Centers 2 the four-year
Hospitals 2 period.
10, How long were you separated from your family during
your first assignment?
A. Hone 3 14%
B. 1-2 months 3 14%
C, 3-6 monthas 6 28%
D. 6 months or more 8 36%
11. During your first assignment did you work alone or
with other chaplains?
A. Alone 5 23%
B. With others 16 72%
C. Both 1 5%
12. Was your supervisory chaplain a Protestant?
A. Yes 21 95%
B. Fo 1 5%
13. If yes, was your supervisory chaplain an evangelical?
A. Yes 8 36%
B. No 12 55%
C. NA 2 9%
14. How helpful was your supervisory chaplain in assisting
you in your adjustment?
1 0 0
2 2 9%
3 7 32%
4 4 18%
5 9 40% 3.9
>|c (Value of 1 represents little, value of 5 represents
much)
1^5. How positive was your processing into the Chaplain
Corps?
A. In relationship to the Free Methodist Church:
1 1 5%
2 4 18%
3 5 23%
4 3 14%
5 439 40% 3.5
Responses Respondents Percentage Average
B, In relationship to the United Methodist Church:
1 1 5%
2 1 5%
3 3 14%
4 6 28%
5 11 50% 4.1
C. In relationship to the military service;
1 0 0
2 0 0
3 2 9%
4 7 32%
5 13 59% 4.5
16. How positive do you consider yourself as a person?
1 0 0
2 0 0
3 0 0
4 14 64%
5 8 36% 4 . 4
17. How strong was your call to the military chaplaincy?
1 0 0
2 0 0
3 0 0
4 5 23%
5 17 77% 4.7
>tc (Value of 1 represents little, value of 5 represents
much)
18. How difficult was your adjustment to the chaplains
basic school?
1 10 45%
2 4 18%
3 5 23%
4 1 5%
5 1 5% 1.9
>fc (Value of 1 represents little, value of 5 represents
very)
19. How well do you feel your seminary training prepared
you for adjustment to the military chaplaincy'^
1 2
�
9%
2 5 23%
3 7 32%
4 5 23%
5 0 0
NA 2 9% 2.6
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20. Would you like to see seminary training include a
course on ministry in the military?
Responses Respondents Percentage Average
A. Yes 20 91%
B. No 2 9%
>KScore the following areas as to the degree of adjustment they
required: <Value of 1 represents little, value of 5
represents much)
21. Separation from family:
1 3 14%
2 3 14%
3 4 18%
4 10 45%
5 2 9% 3.2
22. Dual role of officer and chaplain:
1 2 9%
2 4 18%
3 8 36%
4 5 23%
5 3 14% 3.1
23. Team ministry with multi-faith chaplains:
1 1 5%
2 4 18%
3 6 28%
4 7 32%
5 4 18% 3.4
24. Worship forms not of your tradition:
1 3 14%
2 4 18%
3 7 32%
4 6 28%
5 2 9% 3.0
25. Command social obligations:
1 1 5%
2 3 14%
3 14 64%
4 2 9%
5 2 9% 3 . 0
26. The lifestyle of your military community:
1 2 9%
2 6 28%
3 8 36%
45
45
3
3
14%
14% 3. 0
27, Isolation from the Free Methodist Church:
Responses Respondents Percentage Average
1 2 9%
2 4 18%
3 7 32%
4 7 32%
5 2 9% 3 . 1
28, Response to military authority:
1 4 18%
2 6 I 28%
3 3 14%
4 4 18%
5 5 23% 3 . 0
29. Administrative requirements:
1 3 14%
2 6 28%
3, 5 23%
4 4 18%
5 4 18% 3.0
30. Lack of close Christian fellowship with other
chaplains:
1 5 23%
2 5 23%
3 6 28%
4 5 23%
5 1 5% 2 . 6
31. Loneliness:
1
2
3
4
5
6
7
5
1
3
28%
32%
23%
5%
14% 2.5
32. Required participation in ceremonies that border on
civil religion:
1 5 23%
2 5 23%
3 5 23%
4 4 18%
5 3 14% 2.8
33. The Commanding Officer's control over your religious
program:
1 5 23%
2 10 45%
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3 1 5%
4 3 14%
5 3 14% 2,5
34. Being subject to a supervisory chaplain whose religious
values were not your own:
Responses Respondents PercentaRe Average
1 2 9%
2 9 40*^
3 6 28%
4 3 14%
5 2 9% 2 . 7
35. Working with inadequte support staff:
1 5 23%
2 6 28%
3 4 18%
4 4 18%
5 3 14% 2.7
36. Being assigned non-religious duties:
1 8 36%
2 6 28%
3 3 14%
4 2 9%
5 3 14% 2.4
37. Ministering without a chapel:
1 6 28%
2 6 28%
3 4 18%
4 2 9%
5 4 18% 2.6
38. Standing duty:
1 4 18%
2 8 36%
3 2 9%
4 3 14%
5 1 5% 2 . 0
39. Working with a transient congregation:
1 1 5%
2 5 23%
3 8 36%
4 5 23%
5 3 14% 3.0
40. Your own frequent moves:
1 3 14%
2 6 28%
3 5 23%
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4 4 18%
5 4 18% 3.0
41. Frequent changes in operational schedules:
Responses Respondents Percentage Average
1 3 14%
2 5 23%
3 4 18%
4 6 28%
5 4 18% 3.1
42, A lack of time for professional study and growth:
1 2 9%
2 5 23%
3 4 18%
4 9 40%
5 2, 9% 3 . 2
43. Heavy counseling load:
1 1 5%
2 5 23%
3 5 23%
4 6 28%
5 4 18%
NA 1 5% 3 . 3
44, Inadequate schooling for your children:
1 7 32%
2 3 14%
3 3 14%
4 2 9%
5 6 28%
NA 1 5% 2 . 9
45. Inability to regularly attend Church's annual
conference:
1 0 0
2 6 28%
3 8 36%
4 5 23%
5 3 14% 3.2
46. Communicating your ministry to the Church:
1 3 14%
2 7 32%
3 6 28%
4 4 18%
5 2 9% 2 . 8
47. Family adjustment:
1 3 14%
2 5 23%
3 5 23%
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4 4 18%
5 (NA - 1 - 5%) 3 14% 2.8
48. Officer fitness report system:
Responses Respondents Percentage Average
1 3 14%
2 3 14%
3 5 23%
4 7 32%
5 4 18% 3.3
49. Competition between chaplains:
1 2 9%
2 6 28%
3 4 18%
4 8 36%
5 2 9% 3 . 1
50. The lack of trnst between chaplains:
1 2 9%
2 5 23%
3 3 14%
4 7 32%
5 5 23% 3 . 4
51. Competitive nature of promotions:
1 2 9%
2 5 23%
3 5 23%
4 6 28%
5 4 18% 3.2
52. Lack of control over your life and time:
1 5 23%
2 3 14%
3 6 28%
4 5 23%
5 3 14% 2,9
53. The moral values of the military:
1 0 0
2 7 32%
3 7 32%
4 4 18%
5 3 14% 3.0
54. The moral issue of the Christian conscience and war:
1 6 28%
2 3 14%
3 4 18%
4 7 32%
5 2 9% 2 , 8
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Below are a list of words that express feelings. Score them
according to the frequency you experienced them during your
first tour of duty. (Value of 1 represents infrequency, value
of 5 represents very frequently. )
55. Frustration:
Responses
1
2
3
4
5
NA
Respondents Percentage Average
3
8
5
3
0
1
14%
36%
23%
14%
0
5% 2. 1
56. Loneliness:
1
2
3
4
5
7
8
3
4
0
32%
36%
14%
18%
0 2. 1
57. Fulfillment;
1
2
3
4
5
0
2
3
9
8
0
9%
14%
40%
36% 4, 1
58. Loved:
1
2
3
4
5
0
2
3
11
6
0
9%
14%
50%
28% 4. 0
59, Angry:
1
2
3
4
5
23%
28%
36%
5%
5% 2.3
60. Appreciated:
1
2
3
4
5
NA
0
0
23%
36%
36%
5% 4. 1
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61. Weariness:
Responses
1
2
3
4
5
62. Overwhelmed:
1
2
3
4
5
63. Frightened:
1
2
3
4
5
64. Understood:
1
2
3
4
5
65, Competent:
1
2
3
4
5
66. Proud:
1
2
3
4
5
67. Patriotic:
1
2
3
4
5
Respondents Percentage Average
3 14%
4 18%
5 23%
7 32%
3 14% 3,1
3 14%
12 55%
2 9%
4 18%
1 5% 2.5
11 50%
5 23%
3 14%
2 9%
1 5% 2.0
1
0
9
10
2
5%
0
40%
45%
9% 3. 5
0
2
7
7
6
0
9%
32%
32%
28% 3.8
1
1
5
5
10
5%
5%
23%
23%
45% 4. 0
1
0
3
4
14
5%
0
14%
18%
64% 4. 4
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68. How do you feel the Free Methodist Church saw your
ministry as a chaplain?
Responses Respondents Percentage Average
A, A vital outreach
of the Church,
worthy of strong
support. 6 28%
B. A good ministry,
but not as
important as
missions or local
church. 11 50%
C. A ministry that
has little to do
with the Free
Methodist Church
mission. 4 18%
D. NA 1 5%
69. How often did you initiate correspondence with your
conference or denominat ionsl representative to keep them
informed of your ministry. (Value of 1 represents
seldom, 5 represents often. )
1 1 5%
2 5 23%
3 5 23%
4 8 36%
5 3 14% 3.3
70. How often did your conference or denominational repre
sentative intiate correspondence with you to keep you
informed?
1 4 18%
2 6 28%
3 5 23%
4 4 18%
5 3 14% 2.8
71. Is there a local Free Methodist Church which takes
special interest in your ministry and prays for you
regularly?
A. Yes 13 59%
B. No 6 28%
C. Uncertain 3 14%
72. How helpful were the following in your adjustment?
A. Your spouse:
1 0 0
2 0 0
3 2 9%
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4 1 5%
5 17 77% 4.3
Responses Respondents Percentage Aversige
B. Your denominational representative:
1 4 18%
2 5 23%
3 3 14%
4 4 18%
5
'
6 28% 3 . 1
C. Other chaplains:
1 0 0
2 3 14%
3 4 18%
4 8 36%
5 6 28% 3.6
D. Yourself:
1 0 0
2 0 0
3 15
4 5 23%
5 15 68% 4 . 5
E. Your seminary:
1 6 28%
2 5 23%
3 6 28%
4 2 9%
5 0 0 2.0
F. Others:
1 1 5%
2 3 14%
3 4 18%
4 9 40%
5 4 18% 3.4
73. If you left active duty before retirement, and adjust
ment played a significant role in that decision, please
share some of the issues involved, that others might
profit from your experience:
Two respondents:
A. lack of control over my life
B. frequent moves
C. lack of control over assignments
D. movement impacted spouse's career and children's
education
E, lack of roots
F. felt abandoned by conference
G. being asked by the Church why I was getting out of
the ministry when I entered the chaplaincy
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CHAPTER 5
Interpretation of Questionnaire Results
and Suggestions for Further Research
Let us now consider what the data reveals about the
chaplains' transition. What issues emerge from their
struggles? It is noteworthy that on a scale of 1-5, all
gave themselves a 4 or above on positive outlook. Seventy-
seven percent rated their call to the chaplaincy as a 5.
These two responses indicate that they all came to the
chaplaincy highly motivated and with a strong sense of
purpose .
Interpretation
Inprocessing
The early stages of their entry into the chaplaincy, as
we already indicated, are critical to the transition process
because it can set the tone for all that follows. Question
15 asked them to rate how positive was their processing into
the military ministry as it applied to the three organi
zations with which they dealt, the Free Methodist Church,
the United Methodist Church, and the military service of
choice. It is important to understand that Free Methodist
chaplains receive a double endorsement, one from their
Church and one from the United Methodist Church. The chap-
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lains polled rated their experience with their own denomi
nation the least positive, with a score of 3.5. The United
Methodist Church was rated the next most positive with a 4.0
and the military service of choice received the most
positive score with a 4.5. Since first impressions are
often difficult to overcome, the chaplains' initial contact
with their own denomination during this critical phase may
negatively influence their ability to cope with the transi
tion later. Certainly, this area warrants additional
studies.
Assignments
Another factor in the early phase of transition was the
kinds of assignments chaplains receive during their first
four years of duty. A large number of those polled were
assigned to battalions, ships, and staffs. This meant they
were exposed to hardship tours which often results in sepai�
ation from family, mobile congregations, and extended
periods at sea or in the field. Such tours frequently
entail ministering apart from a chapel and, in some cases,
an office. Sixty-four percent indicated they underwent
family separations three months or more during this period,
with 36% saying they were separated from their families a
year or more during the first three years. Family separa
tions and the changeable nature of this early ministry
combine to make this period a highly stressful one for most
chaplains.
Traininp;
A tliird factor that stood out in the data was the
chaplains* belief that their seminary training had done
little to prepare them for this adjustment. On a scale of
1-5 they gave their seminary training only a 2.6. Ninety-
one percent said they felt that seminaries should offer a
course designed for the military chaplaincy.
Team Ministrv
Team ministry with chaplains of other faiths arose as a
fourth factor. In degree of adjustment difficulty they gave
it a score of 3.4 on a scale of 5. This is not surprising
since most chaplains receive no training or experience in
team ministry prior to entering the military. However, all
chaplains are assigned to team ministry during most of their
military career. In early tours, they are placed in team
ministry with at least a Roman Catholic priest and when
assigned to larger commands, they may serve in a team with
chaplains of many different faith groups. Chaplains are not
expected to compromise their faith in team ministry but are
expected to know something about the faith of the chaplains
with whom they serve. This requires a general knowledge of
their basic beliefs, holy days, religious forms, and
practices.
Dual Role
The dual roles of chaplain and officer causes chaplains
some degree of turmoil in adjustment. They gave it a score
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of 3.1. Chaplains are often reluctant to acknowledge this
issue because historically those who oppose the military
chaplaincy attacked it at this point. Additional research
could be done on this issue.
Promotion Structure
Factor six in the adjustment process dealt with the
promotion structure. The officers* fitness-report system
polled an average of 3.3 in the degree of adjustment
difficulty. Competition among chaplains received a 3.3
while competition for promotion rated a 3.2. Trust among
chaplains rated a 3.4 in degree of difficulty. All of these
areas relate directly to the promotion system which puts
chaplains in competition with each other. Since only a
certain percentage of chaplains can, by law, be promoted,
and since the rule of the military remains '*up or out,**
tremendous pressure is placed on new chaplains to make
promotion. In addition, many commands do not welcome
officers who have failed selection for promotion, believing
such officers reflect adversely on the quality of their
command.
Chaplain-Church Relations
According to the data, the issue of chaplain-Church
relations also affects the transition process. This problem
is not unique to the Free Methodist Church. The United
Methodist Church did a study of their military chaplains and
found the chaplain-Church relations in less-than-ideal
condition. Dr. Jack Boozer's book, reviewed in Chapter 2,
discusses this issue. Our survey data indicates a similar
weakness in Free Methodist chaplain-Church relationships.
For example, in the area of communications the survey indi
cates too little communication may be going on in both
directions. Chaplains report they initiate informational
correspondence with their conference superintendent or
denominational representative with a frequency of 3.3 on a
scale of 5. On the other hand, they say their conference
superintendent and denominational representative initiate
informational correspondence on an average frequency of 2.8.
Forty-two percent of those surveyed disclosed they
knew of no Free Methodist Church that prayed for them or
took an interest in their ministry. In addition, 50% felt
the Free Methodist Church saw their ministry as good but not
as important as the local church or missions. Eighteen
percent registered that they felt the Church saw their
ministry as having little to do with the Free Methodist
Church. These responses reveal that there is room for
improvement in the chaplain-Church relationship. This issue
is important because it relates directly to the chaplains*
ability to count on church support during transition.
High Notes
Finally, to conclude this section on a positive note,
in spite of some transition struggles, chaplains score
remarkably high in some significant areas. For example,
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they gave themselves an average of 4.2 in fulfillment, a 4,0
in feeling loved, a 3.5 in feeling understood, a 3,8 in
feeling competent, a 4. 0 in pride, and a 4,4. in patriotism.
What chaplains apparently feel they do not receive in
emotional support from their denomination, they do seem to
obtain in generous portions from their military
parishioners. This speaks clearly of the military
community's warm acceptance of Free Methodist chaplains and
their ministry.
To conclude this section, we . see that chaplains do face
a degree of difficulty in transition; that the lua j or issues
with which they struggle are, assignments, lack of transi
tional training, team ministry, dual roles of chaplain and
officer, the promotion structure, and chaplain-Church
relations. These issues directly influence the chaplain's
adjustment process. In the following chapter, we will
discuss the chaplain's manual which will addresses the
issues posed by our data.
Suggestions for Further Research
There are four suggestions for further research which
we would like to make. First, a study should be done of the
chaplain's transition out of the chaplaincy and back into
the Church. A number who have undergone this second transi
tion have found it to be as difficult as the first. Not
only must the chaplain end his or her military ministry, but
they do so at an age that often permits them many more years
of ministry in the Church. However, the chaplain's reentry
into the conference and Church can be difficult for several
reasons. For example, he or she may have been absent from
the conference and Church for an extended period of time,
leaving them out of touch with its ministry. Also, the
chaplain' s absence often makes him or her an unknown
quantity to the conferenc, requiring that they prove them
selves again.
Secondly, a study should be done of the transition
process as it impacts on the chaplain's spouse and children.
For example, spouses often complain that frequent moves in
the early years of military ministry impact heavily upon
their ability to pursue a career or to receive promotions.
In addition, children must adjust to new communities, new
schools and new friends. For some this can be very
difficult and the difficulty seems to increase with age.
Third, a comparison study should be done of chaplains
who make use of a mentor during their transition process as
opposed to those who do not. It is the writer's theory that
the mentor relationship could be a vital support structure
in the transition process but one that few chaplains use.
Fourth, a study should be done of the Church's under
standing of and attitude toward the military chaplaincy as
a part of the Church. The data reveals that the chaplains
perceive that the Church may not understand or appreciate
the opportunities of this ministry. However, a study would
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be helpful to determine the real attitudes of the Church in
this regard. How the Church views the chaplaincy will
continue to determiine the kind of support it will provide
the chaplains.
It is hoped that researchers in the future will follow
up on these suggestions which could be of vital importance
to the future of the Church and its military chaplaincy.
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CHAPTER 6
Development, Evaluation and Refinement
of Chaplains* Manual Project
Development
The manual addresses some of the major issues raised by
our survey data The work is not meant to be an exhaustive
resource of transition information but rather to provide
basic information to assist the chaplain and the Church at
this point of need. As a method, the manual was chosen for
the following reasons:
1. It provides a ready resource of helpful information
to the applicant or new chaplain.
2. It provides a concise resource. It distills from a
wide range of sources the basic information a
person needs to apply for the chaplaincy and
to think through the issues involved.
3. It provides a uniform reference for all applicants.
All have equal access to the same information.
4. It provides an economical publication for the
Church, approximately $3 per copy in today's
currency.
This body of material is a result of a significant
amount of research in denominational files, U, S, Government
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publications, publications of other denominations, and
numerous other worlds that inform our subject.
Although the manual is written primarily for the
benefit of Free Methodist chaplains and applicants, in
reality, much of its content is appropriate for chaplains of
all faith groups.
In Chapter 2, an overview of chaplain corps history is
presented which includes a brief history of Free Methodist
chaplains. In Chapter 3, Church and military application
requirements for chaplains are discussed. Chapter 4 deals
with the moral issue of the Christian conscience and war.
The fifth chapter discusses the various phases of transition
and offers suggestions on coping. Chapter 6 treats the
places and opportunities where one may be assigned. Next,
Chapter 7 examines chaplain-Church relationships and �
suggests ways of strengthening this relationship. The last
chapter introduces the Chaplains Association, which was
established in 1983 to provide a support structure for Free
Methodist chaplains and to offer a channel through which
they may address their needs to the Church. The manual
concludes with the insignias of the United States armed
forces for both officer and enlisted ranks. See the
Appendix for the complete manual.
To conclude this section, we see that the manual as a
method was chosen to address transition needs because of its
practicality and availability.
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Evaluat ion
Six people were selected to read and evaluate the
manual regarding its usefulness in assisting chaplains in
transition. The evaluation form found in the Appendix of
this work was employed as the measurement instrument.
Evaluators were selected for their knowledge of the Free
Methodist military chaplaincy and their reputation as mature
leaders of sound judgement. The evaluators were: Major Rex
Carpenter, Chaplain, U. S. Air Force; Lt. Herstel Carter,
Chaplain, U. S. Navy; Captain Imo Smith, Chaplain, U. S.
Army; Lcdr Myron Henry, Chaplain, U. S. Navy, Retired, and
also past President of the Free Methodist Chaplains
Association; Mike Mitchner, chaplain candidate, seminarian
and Navy Reserve Petty Officer 2nd Class; and Dr. Bruce
Kline, Endorsing Agent for Free Methodist chaplains.
They represented both men and women, junior and senior
chaplains, reserve, active duty and retired chaplains, as
well as the Church's highly respected supervisor of chap
lains. In the writer's judgement, the evaluation was
honest, thoughtful, and helpful. Next we look at the
evaluation results.
Evaluation Results
(All numerical scores throughout the questionnaire are on a
scale of 1-5. One represents very little, with five
representing very much. )
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1. The History Section:
A. To what degree do you feel this section would
contribute to an applicant, candidate, or new'
chaplain's understanding and appreciation of the
formation of the military chaplaincy?
Responses Score Average
5 5
1 4 4.8
B. To what degree do you feel this section would
contribute to the applicant, candidate or new
chaplain's appreciation of the Free Methodist
Church's participation in this ministry?
5 5
1 3 4.6
C. Comments of Evaluators:
- excellent information for all Free Methodist
chaplains
- a fine section
- could be strengthened by citing sources and dates
- suggest a general statement concerning the files,
letters, and periodicals used as resources.
- very informative, interesting, and helpful. Most
of the Free Methodist information is new to me.
- this section is very interesting. Suggest the
inclusion of events and emotions which compelled
our Free Methodist chaplains to minister to
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military people.
- thank you for condensing decades of service with
outstanding personalities.
- some parts too wordy and sermonizing.
2, The Requirements Section:
A. To what degree do you feel that this section would
be helpful to the chaplain applicant or candidate in
understanding the requirements and the process of
applying for the chaplaincy?
Responses Score Average
5 5
1 4 4.8
B. How helpful do you feel this section would be for
the Church or chaplains in counseling others who
might be interested in the chaplaincy?
6 5 5.0
C. Evaluators* comments:
- Can you point out that the candidate chosen
should be the best from the point of view of the
Church and the person?
- should add that you could be separated after the'
initial three years of service (page 19).
- topic of page 13 excellent
3. The Moral Issue Section:
A. Do you feel this issue should be raised in such a
manual?
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Responses Score Average
6 Yes
B. How helpful do you feel this section would be for a
new chaplain facing duty in a combat zone?
2 5
4 4 4.3
C. How helpful do you feel this section would be as a
counseling tool for the Church and chaplains?
5 5
1 4 4.8
D. Evaluators' comments:
- If you are too adamant about your position you
need to re-evaluate your reason for choosing
the chaplaincy.
- This has been one of the most challenging areas I
have had to wrestle with,
- a very significant topic
- recommend candidates seek counsel of a chaplain
in order to help develop a personal position
- analyze the relevant scriptures"
- perhaps expand paragraphs 23-24
- quote some of the various holiness views by
Paul Hostetler
4. The Transition Section:
A. To what degree do you feel this section would be
helpful to the candidate or new chaplain in
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understanding the uniqueness of the military
ministry?
Responses Score Average
6 5 5.0
Should the discussion on coping with the transition
be expanded?
3 Yes
3 No
Are there other issues that you would like to see
included in this section?
4 Yes
2 No
Evaluators* comments:
- address the chaplain's wife and family relation
ship in transition
- this taught me a great deal
- as a civilian pastor I could not move about my
community at all hours and be immediately
recognized and welcomed as I can as a chaplain
- in some southern communities, political leaders
seek the support and favor of the pastors and
churches for their votes
- address how to **seek out'* a mentor
- this is excellent.
- discuss counseling responsibilities.
- discuss how as you rise in rank you have less
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individual ministry with the rank and file, more
administration, more ministry to senior ranks and
other chaplains.
- discuss size of congregations
The Places and Opportunities Section:
A. Does this brief section speak to any needs of the
applicant or candidate?
Responses Score Average
6 Yes
B. How useful do you see this section in helping the
applicant or candidate to understand where they may
be called to serve and what kinds of ministries they
may be involved in?
3 5
3 4 4.5
C. Evaluators* comments:
- in the Air Force we are very chapel centered
conducting the same ministries we do in a civilian
church
- add the suggestion that the reader talk with an
active-duty or retired chaplain to gain more
perspective
- a date would help for quote on page 36
- discuss wife and family coping with stress when
husband is in the field or deployed or separated
and there is no church support
69
The chaplain and Church Relations Section:
A. How helpful do you feel this section is in
clarifying the relationship between the chaplain
and the Church?
Responses Score Average
6 5 5.0
B. How helpful do you feel this section is in
emphasizing the importance of maintaining a strong
chaplain-church relationship?
6 5 5.0
C. Evaluators* comments:
- I like the cartoons
- perhaps something should be said about Free
Methodist chaplains* hospitality to one another
- I wish I had had this when I came on active duty
- thanks for the information
- add�make sure you receive subscriptions of
denominational publications
- add the complete title and address of the Free
Methodist Endorsing Agent
- the accountability issue should be emphasized
more .
- emphasize public relations within denomination and
conference concerning the chaplains* work.
The Chaplains Association Section:
A. Do you feel this section belongs in the Manual?
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Responses Score Average
6 Yes
B. How important do you feel it is for the new chaplain
or candidate to know about this Association as a
support group?
6 5 5.0
8. Overall Evaluation Section:
A. How well do you feel the Manual meets its objective?
6 5 5.0
B. Evaluators' comments:
- should add that as citizens we owe a service to
our country
- more cartoons
- add a brief summary of the constitutionality of
the chaplaincy
- its terrific and very helpful
- add�Association of Chaplains was established in
August, 1983
- this can be a very helpful manual
- I like your work very much
- no suggestions�you have done an outstanding job
and all chaplains will appreciate having this
material
C. Vould you like to see a manual such as this made
available to chaplain applicants and chaplains
through our Endorsing Agent's Office?
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Responses Score
6 Yes
Refinement
The evaluation reveals that the Manual meets its
objectives, receiving an overall score of 5.0 out of 5.0.
The weakest section is the one on "places and opportunities"
which was given a 4.5. The response of the evaluators
seemed to- indicate that they saw the Manual as addressing
issues relevant to the chaplain's transitional needs. The
following suggestions were considered significant enough to
incorporate into the work:
1. addressing the chaplain's counseling ministry
2. addressing the needs of the chaplain's wife and
family in transition
3. addressing how to seek out a mentor
and the importance of seeking the counsel of other
chaplains
4. addressing possible ways to make the chaplaincy
better known in the conference and denomination
5. addressing the constitutionality of the chaplaincy
6. addressing how ministry changes for the chaplain
who advances in rank
7. expanding the discussion on the chaplain's respon
sibility to the Church
In addition to these, in retrospect, the writer would
address two issues related to women chaplains. First, a
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discussion should be given on the preparation of female
chaplains for the possibility of serving with other
chaplains whose faith group and personal convictions oppose
female clergy. Secondly, space should also be given to how
a female chaplain might cope with ministry in a chapel
setting where a portion of that chapel's congregation would
be from faith groups that oppose the ordination of women.
These two issues can place women chaplains in a highly
stressful situation during transition.
In conclusion, the Manual's reception exceeded the
writer's expectation. However, before any future use of the
Manual, these nine issues should be incorporated.
In our final chapter, we reflect upon our entire
project from a theological point of view.
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CHAPTER 7
Theological Reflection on Theoretical Framework
In the introduction we stated that Free Methodist
chaplains go through a predictable transition upon entering
the military chaplaincy. We then gathered data from our
survey which supported that thesis. In addition, we stated
that we believed a manual could be developed to address that
need. A manual was developed and evaluated and found to
meet this objective.
In this final chapter we reflect theologically upon our
work. We lay the William Bridges model of transition
alongside the Old Testament Exodus model, and then compare
the two. Next we interact with the issues raised in our
study and finally illuminate these by brief case studies
from the writer's own experience.
Phase One: Endings
Bridges Model
Bridges' model presents the first stage in the
transition process as the "ending", or "unplugging" from the
past. These endings, according to Bridges, are experiences
of dying. "They are ordeals, and sometimes challenge us so
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basically that we believe that they will be the end of ns" .
'
Bridges writes that older societies prepared for these,
endings by the use of rituals. These rituals serve to give
meaning to the ending experience, thus helping the
participants through this painful phase. Our society lacks
such rituals today, leaving us to experience this phase of
transition alone. As a result, we often approach endings
unprepared and therefore find in them little meaning.
Exodus Model
In Israel's transition, we see that God prepared the
nation for its departure from Egypt. One method used was the
establisment of the Passover ritual, recorded in Exodus,
chapter 12. In this divinely given ceremony, they acted out
many of the issues involved in their Exodus experience, such
as:
1. the sacrifice involved in the "ending", symbolized
by the killing of the lamb;
2. the family involvement, symbolized by the eating
of this meal together;
3. the urgency involved, symbolized by the unleavened
bread, the wearing of shoes, etc. ;
4. the finality of the ending, symbolized by the
last meal as slaves in Egypt,
This reveals that God not only understood the painful
'William Bridges, Transitions: Making Sense of Life's Changes
(Reading, Massachusetts: Addison-Wesley, 1980), 110.
75
transition process but also the importance of preparing his
people for it. The Exodus model clearly validates the
Bridges model regarding the importance of rituals to help
mark endings.
Let us now ask the question, what ritual does the
Church provide the chaplains to assist them in their exodus
from conference and Church. Although consecration and
dedication services are often provided missionaries and
others who transition to distant ministries, there is no
established practice of providing a supportive ritual for
departing chaplains. The establishing of such a ritual
would, in the writer's Judgement, be a major step toward
helping chaplains cope with the ending phase of their
passage from civilian to military ministry.
Case Study No. 1; An Unfinished Ending
Upon meeting Chaplain "A", I discovered that he was
struggling with some unfinished business relating to his
departure from his Church and conference. After seven years
as a chaplain, he still carried a sense of disappointment.
During our meetings over the next twelve months, we talked
often about his experience and his feelings. When he
initially felt called to the chaplaincy, he shared his
excitement with the conference superintendent but received a
cool response. Nevertheless, since the call persisted, he
applied for the chaplaincy and was accepted by the Church
and the military service of choice. Orders to active duty
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arrived and the day of his departure was announced. However,
the emotional support he anticipated from his superintendent
and fellow pastors did not materialize. As his day of
departure neared, he felt more and more guilty about leaving
his congregation and there was no one to help him work
through this feeling. On his last Sunday, no supportive
service of dedication or consecration was offered to mark
this pivitol event in his life and ministry. The chaplain
left with a great deal of inner turmoil and unfinished
business. Feeling hurt and abandoned at one of the most
vulnerable moments of his life, he carried the wound of this
experience for over seven years. In the process of talking
this through, the chaplain was able to complete his delayed
ending and freely enter into his military ministry.
Phase Two: The Neutral Zone
Bridges Model
Bridges refers to the second phase as the "neutral
zone". This is the in-between time after we unplug, at
least physically, from the past but have not yet plugged
into the future. He reminds us that in the past ". . .people
were brought up to know what to do in these natural and
mysterious gaps in life".^ "It was a place ... within which
a new sense of self could gestate."^ Today, however, we
^Ibid. , 114.
'Ibid., 112.
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are often left to wander aimlessly through this phase
without much appreciation or understanding of its value.
The neutral zone is an extremely vulnerable period in our
lives. Nothing seems solid any more, even the things on
which we once counted. These unsettled times add stress to
our life as well. However, this is not wasted time; as
Bridges points out, "We are doing important inner
business. ..." * He defines this important business as our
gaining a new sense of reality and purpose.
Exodus Model
The neutral zone corresponds to the wilderness journey
of the Hebrews. For nearly forty years they wandered in the
wilderness between Egypt - their past, and Canaan - their
future. They felt disconnected, disenchanted, disoriented,
and, to some degree disident if led. However, this phase of
their journey is not without meaning. While they were in
the wilderness, God confronted them with His reality and
purpose, Charles Stevens writes in his book The Wilderness
Journey. "The wilderness is God's school. ... It is in the
wilderness experience that we discover our true nature. . . . "^
Lee Haines, in his commentary on the Exodus, outlines
for us some of the methods God employed in this wilderness
school :
Ibid.
^Charles Stevens, The Wilderness Journey (Chicago: Moody
Press, 1971), 200.
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1. training through experience�thirst and hostility
(Exodus 15:22-18:27);
2. training through the Covenant� the ten cominand-
ments and other rules (Exodus 19:1-24:11);
3, training through the plan of worship� the taber
nacle and priesthood (Exodus 24:12-31:18);
4. training through correction (Exodus 32:1-34:35);
5. training through service (Exodus 35:1-40:38);*
To this list we could also add training through partici
pation in the tribal comraunity. The tribe served to give
each Israelite a sense of worth and identity, not unlike the
role which the Church should play in the life of the
chaplains. These lessons also served as a strong support
structure, assuring the people of God's love and care.
The first generation, sad to say, failed to learn from
these lessons. They neglected both God's teaching and His
support system. As a result they needlessly prolonged their
stay in the wilderness. When we neglect God's lessons and
support structure, we also needlessly prolong our stay in
the neutral zone. The second generation of Israelites, on
the other hand, did learn to rely on God's resources. In
doing so they discovered God's reality and purpose for their
lives. Their testimony at the end of the wilderness
experience reveals something of how far they had come since
*Lee Haines, "Exodus," The Wesleyan Bible Commentary (Grand
Rapids: William B. Eerdmans Publishing Co.), 223-87.
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Kadesh, "All that thou conunandest we will do, and whither
soever thou sendest us, we will go" (Joshua 1:16). Israel's
experience seems to support Bridges' contention that in the
neutral zone a new sense of self can gestate. We should,
then, have a healthy appreciation for the neutral zones of
our life. It is best not to hurry through the wilderness
experience as if it were an enemy but neither should we
tarry there as if it were our destiny.
Case Study No. 2: Stuck in the Neutral Zone
Chaplain "B", recently assigned to our Command, was a
bright, talented and motivated chaplain. On active duty
approximately four years, he was judged mature enough to
pastor a large chapel congregation. However, soon after
accepting this assignment, he succeeded in alienating a
number of his worshippers. This was followed by a crisis he
managed to create among some of his finest volunteers. The
climax was an ugly incident he initiated with his music
director, which threatened to embroil the entire chapel in
controversey . In counseling the young chaplain, it became
clear that he lived in the wilderness zone. His relation
ship problems stemmed from his extreme authoritarian
approach. It all seemed related to his feeling that he had
lost the authority he once enjoyed as a parish priest. As a
result, in seeking to rediscover his identity he over-
compensated by becoming an intolerable controller. Although
we reviewed the opportunities available to him for personal
SO
growth during this wilderness experience, he showed little
interest in changing. When we discussed the extensive
support network available to assist him such as the use of a
mentor, the fellowship and counsel of other chaplains, and
his own denomination's support system, he did not respond.
As a result, he needlessly prolonged his journey in the
wilderness, making himself and his parishioners miserable.
After a long and painful wandering, he slowly began to
emerge from his wilderness experience with the help of a
mentor. His parish relationships improved accordingly.
Phase Three: New Beginnings
Bridges Model
The final stage of Bridges' model is referred to as the
"new beginnings". "Genuine beginnings begin within us,"
says Bridges.
''
When we are ready for a new beginning
internally, we will take advantage of that oppor
tunity externally and act. This last step. Bridges informs
us, is often accompanied by new energy.
Exodus Mode 1
In Joshua 3: 16-17, we have the account of the Hebrews'
emergence from the wilderness and their entrance into
Canaan:
. . .and the people passed over right against
Jericho and the priests that bore the Ark of the
Covenant of the Lord stood firm on dry ground in
the midst of Jordon, and all the Israelites passed
^Bridges, Op. cit. , 145.
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over on dry ground until all the people were
passed clear over Jordon. <King James Version)
Chapter four, verse ten adds this interesting postscript,
"...the people passed over in haste". This seems to confirm
Bridges* observation that mew energy often accompanies this
last step.
The Hebrew word used in this passage to describe the
Israelites* crossing of the Jordan is the word "abar** , It
is used 22 times in Exodus 3; 1-5: 1, Trent Butler, in his
commentary on Joshua, discusses the word as it is used in
Joshua 3:1. Here he says, **The emphasis. . . is on the sub
jects making the crossing possible**.^ The use of the verb
abar in the crossing passage, says Dr. John Huffman in his
commentary on Exodus, "... emphasizes the decisive nature of
this movement in the history of the Hebrew people and
distinguishes it from everything that had gone before'*.^
This particular word, which is not used in describing the
crossing of the Red Sea, speaks of this last crossing as
something special. It seems to imply that it is not simply
a crossing but rather a choice in which the Israelites lay
hold of a whole new life and opportunity. In a similar
manner, when we choose to cross over to our new beginning,
we are not simply leaving an old life but we are laying hold
^Trent Butler, '* Joshua**, Vord Bible Commentary CVaco, Texas;
Vord Books Publisher, 1983), 44.
^John Huffman, ** Joshua," The Communicator's Commentary (�aco,
Texas: �ord Book Publisher, 1986). 70.
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?f the inheritance God has provided. In the acceptance of
this inheritance we discover our true purpose and rest.
Case Studv No. 3; Emerging into a Efew Beginning
Our final case study demonstrates how this last phase
of transition, the "crossing over", can occur in a
chaplain's life. Chaplain "C", in the Navy less than a
year, was assigned to a squadron of ships at a major naval
station. Although he answered the call to minister to
military people, in reality he remained tied to his past.
This became evident in his extensive involvement in a local
church of his denomination. All attempts to encourage him
to become more involved in the military ministry aboard the
base failed. He and his wife seemed satisfied to exist in
the neutral zone and to neglect the opportunities God was
making available to them in the Navy. Finally, a series of
events shook the chaplain out of his wilderness state and
motivated him to cross over.
The first crisis came as a result of a poor fitness
report he received from his Commanding Officer. The second
came as a result of a letter written by an irate Captain' s
wife to the Chief of Chaplain's Office, questioning the
young chaplain's judgement The third crisis came in the
form of a charge that he had mishandled charitable funds
entrusted to him. These three crises all coming in quick
succession got the chaplain's attention and brought him to a
decision to "cross over". Accepting God's purpose for his
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life, he began to put new effort in his military ministry.
First, he organized a Bible study for his sailors, next he
volunteered to ride ships to sea in order to minister to the
crews, and finally, he singlehandedly planned, organized,
and facilitated the establishment of a USO Lounge aboard
base for sailors having no place to read, write and relax.
His performance in the months that followed provided clear
evidence that he had truly experienced an abar�a crossing
over.
Conclusion
In conclusion, we see that the Bridges model and the
Exodus model of transition are parallel in nature and that
the Exodus model validates Bridges' findings. We observed
that these models and the issues they address, speak
directly to the transition experiences of the chaplains.
Therefore, we conclude that Free Methodist chaplains and the
Church can confidently look to the scriptures for insight an
understanding of the transition process and how to deal with
it successfully. As in solving many of our human problems,
we again find that the solution is not so much in
discovering some new thing as it is in rediscovering the old
things that have been neglected.
84
APPEUDIX A
Q-uesionnaire Survey
85
A QUESTIONlirAIRE
ON FREE METHODIST CHAPLAINS
ADJUSTMENT TO THE MILITARY MINISTRY
Inetructlon; Circle your response. If the question does
not apply to you, go on to the next question. For those
questions that require a response on a scale of 1-5,
consider 1 to be the negative end of the scale and 5 the
positive end unless otherwise instructed. All questions
apply to first tour of duty.
1. Sex: 2. Marital status: 3. Children:
Male Single Yes
Female Married No
4. Number of years served in the civilian pastorate prior
to becoming a chaplain: None
2-5 years
6-10 years
5. How rewarding was your ministry before becoming a
chaplain? 12 3 4 5
6. Number of years served as a chaplain on active duty:
1-3 4-10 10 or more
7. Number of years served as a reserve chaplain prior to
active duty:
1-3 4 or more
8. If you had previous military service before becoming a
chaplain, how difficult was your adjustment then:
<Not difficult) 12 3 4 5 CVery difficult)
9. Please circle the type or types of assignment you were
given during your first four years as a chaplain:
Battalion Ship Staff Post Hospital Station
Family Service Center Alcohol Rehab. Center
Training Command Other
10. How long were you separated from your family during
your first assignment? None 1-2 months 3-6 months
6 months or more
11. During your first assignment did you work alone or with
other chaplains: Alone Vith others
12. Vas your supervisory chaplain a Protestant? Yes No
13. If yes, was the �-upervisory chaplain an Evangelical?
Yes So
14. How helpful was your supervisory chaplain in assisting
you in your adjustment? 12 3 4 5
15. How positive was your in-processing to the chaplain
corps:
A. In relationship to the Free Methodist Church:
1 2 3 4 5
B. In relationship to the United Methodist Church:
1 2 3 4 5
C. In relationship to the military service:
1 2 3 4 5
16. How positive do you consider yourself to be as a
person: 12 3 4 5
17. How strong was your call to the military chaplaincy:
1 2 3 4 5
18. How difficult was your adjustment to the chaplains
basic school:
(Little) 12 3 4 5 (Very)
19. How well do you feel your seminary training prepared
you for adjustment to the military chaplaincy:
1 2 3 4 5
20. Would you like to see seminary training include a
course on ministry in the military? Yes No
Score the following areas as to the degree of adj^ustment
they required:
21. Separation from family: 12 3 4 5
22. Dual role of officer and chaplain: 1 2 3 4 5
23. Team ministry with multi-faith chaplains: 1 2 3 4 5
24. Worship forms not of your tradition: 1 2 3 4 5
25. Command social obligations: 12 3 4 5
26. The lifestyle in your military community: 1 2 3 4 5
27. Isolation from the Free Methodist Church: 1 2 3 4 5
28. Response to military authority: 12 3 4 5
29. Administrative requirements: 12 3 4 5
30. Lack of close Christian fellowship with other
chaplains: 12 3 4 5
31. Loneliness: 12 3 4 5
32. Required participation in ceremonies that border on
"civil religion": 12 3 4 5
33. The Commanding Officer's control over your religious
ministry: 12 3 4 5
34. Being subject to a supervisory chaplain whose religious
values were not your own: 12 3 4 5
35. Working with an inadequate support staff: 1 2.3 4 5
36. Being assigned non-religious duties: 12 3 4 5
37. Ministering without a chapel: 12 3 4 5
38. Standing duty: 12 3 4 5
39. Working with a transient congregation: 12 3 4 5
40. Your own frequent moves: 12 3 4 5
41. Frequent changes in operational schedules:
1 2 3 4 5
42. A lack of time for professional study and growth:
1 2 3 4 5
43. Heavy counseling load: 12 3 4 5
44. Inadequate schooling for your children: 12 3 4 5
45, Inability to regularly attend Church's annual
conference: 12 3 4 5
46. Communicating your ministry to the Church:
1 2 3 4 5
47. Family adjustment problems: 12 3 4 5
48, Officer fitness report system: 12 3 4 5
49, Competitiveness between chaplains: 12 3 4 5
50. Lack of trust between chaplains: 12 3 4 5
51. Competitive nature of promotions: 12 3 4 5
52, Lack of control over your life and time: 12 3 4 5
53. The moral values of the military: 12 3 4 5
54. The moral issue of the Christian conscience and war:
1 2 3 4 5
Below are a list of words that express feelings. Score them
according to the frequency you experienced them during your
first tour of duty:
55. Frustration: (Infrequently) 12 3 4 5 (Very
frequently)
56. Loneliness: 12 3 4 5
57. Fulfillment: 12 3 4 5
58. Loved: 12 3 4 5
59. Angry: 12 3 4 5
60. Appreciated: 12 3 4 5
61, Weariness: 12 3 4 5
62. Overwhelmed: 12 3 4 5
63. Frightened: 12 3 4 5
64. Understood: 12 3 4 5
65. Competent: 12 3 4 5
66. Proud: 12 3 4 5
67. Patriotic: 12 3 4 5
68. How did you feel the Free Methodist Church saw your
ministry as a chaplain:
A. A vital outreach of the Church, worthy of strong
support
B. A good ministry but not as important as missions or
local church
C. A ministry that has little to do with the Free
Methodist Church mission
69. How often did you initiate correspondence with your
conference or denominational representative to keep
them informed of your ministry:
(Seldom) 12 3 4 5 (Often)
70. How often did your conference or denominational
representative initiate correspondence with you and
keep you informed? (Seldom) 12 3 4 5 (Often)
71. Is there a local Free Methodist Church which takes
special interest in your ministry and prays for you
regularly: Yes No Uncertain
72. How helpful were the following in your adjustment to
the chaplaincy:
A. Your spouse: 12 3 4 5
B. Your denominational representaative : 12 3 4 5
C. Other chaplains: 12 3 4 5
D. Yourself: 12 3 4 5
E. Your seminary: 12 3 4 5
F. Others: 12 3 4 5
73. If you left active duty before retirement and adjust
ment played a significant role in that decision, please
share some of the issues involved, that others might
profit from your experience.
My sincere thanks for your participation in this important
study. Should you indicate a desire for it, you will be
provided a copy of the results.
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CHAPLAINS 'manual EVALUATION
The objective of the manual is to bring together a body
of information, not readily available in one central place,
to assist the chaplain applicant, candidate, and new
chaplain in their consideration of the military chaplaincy
and in their transition into this ministry from the civilian
parish. Because it is a manual, only those issues were
addressed that seemed to the author to be most crucial to
the transition process. Your evaluation of this work is
deeply appreciated and will assist the writer in his
evaluation of its worth.
1. The History Section:
A. To what degree do you feel thi-s section would
contribute to an applicant, candidate, or new
chaplain's understanding and appreciation of the
formation of the military chaplaincy?
(Very little) 12 3 4 5 (Very much)
B. To what degree do you feel this section would
contribute to the applicant, candidate or new
chaplain's appreciation of the Free Methodist
Church's participation in this ministry?
(Very little) 12 3 4 5 (Very much)
C. Are there any other comments you would like to make
concerning this section?
T3ae Requirements Section
A. To what degree do you feel that this section would
be helpful to the chaplain applicant or candidate 1
understanding the requirements and the process for
applying for the chaplaincy?
<Very little) 12 3 4 5 (Very much)
B. How helpful do you feel this section would be for
the Church or chaplains In counseling others who
might be Interested In the chaplaincy?
(Very little) 12 3 4 5 (Very much)
C. Are there any other Issues you would like to see
addressed In this section?
The Moral Issue Section:
A. Do you feel this Issue should be raised In such a
manual?
Yes No
B. How helpful do you feel this section would be for a
new
chaplain facing duty in a combat zone?
(Very little) 12 3 4 5 (Very much)
C, How helpful do you feel this section would be as a
counseling tool for the Church and chaplains?
(Very little) 12 3 4 5 (Very much)
D. Do you have any other suggestions on how this
section could be made more relevant?
4. The Transition Section:
A. To what degree do you feel this section would be
helpful to the applicant, candidate or new chaplain
in understanding the uniqueness of the military
ministry?
(Very little) 12 3 4 5 (Very much)
B. Should the discussion on coping with the transition
be expanded? Yes No
C, Are there other issues that you would like to see
included in this section? Yes No If yes, what
are they?
5. The Places and Opportunities Section:
A. Does this brief section speak to any needs of the
applicant or candidate? Yes No
How useful do you see this section in helping the
applicant or candidate to understand where they may
be called to serve and what kinds of ministries they
may be involved in?
every little) 12 3 4 5 <Very much)
What would you add or delete from this section to
strengthen it?
Chaplain and Church Relations:
How helpful do you feel this section is in
clarifying the relationship between the chaplain and
the Church.
<Very little) 12 3 4 5 (Very much)
How helpful do you feel this section is in
emphasizing the importance of maintaining a strong
chaplain-Church relationship?
(Very little) 12 3 4 5 (Very much)
Since this is an area with which all churches and
chaplains struggle, what would you add to this
section to strengthen it?
The Chaplains Association Section:
A. Do you feel this section belongs in the manual?
Yes No
B. How important do you feel it is for the new chaplai
or candidate to know about this Association as a
support group?
<Very little) 12 3 4 5 CVery much)
Overall evaluation:
A. How well do you feel the Manual meets its objective
<Not very well) 12 3 4 5 (Very well)
'
B. What additional suggestions would you offer to
strengthen the Manual?
C. Would you like to see a manual such as this made
available to chaplain applicants and chaplains
through our Endorsing Agent's office? Yes No
APPENDIX C
707 East Main Street
Wilmore, Kentucky 40390
February 28, 1989
Dear Fellow Chaplain:
Enclosed you will find a questionnaire which I have
designed as part of my doctoral project at Asbury
Seminary. This questionnaire is being sent to all Free
Methodist military chaplains and will be used in the
designing and writing of a chaplains manual for our
Church's use. Dr. Kline, our Endorsing Agent, has given
his approval and support of this project.
Please note that you are not required to identify
yourself on the questionnaire and no codes are used to
identify respondents. I deeply appreciate your expedi
tious response to this questionnaire. Please complete
it within a week if at all possible.
I will consider your individual responses to be confi
dential and I will later invite a number of you to
evaluate the manual when it is complete. Thank you for
your support in this important project. I hope
that it
will result in a resource that will strengthen our
Church's support of its military chaplains.
Sincerely,
Dean Cook
Capt. , CHC, USN, Ret.
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APPENDIX D
707 East Main Street
Wilmore, Kentucky 40390
January 2, 1989
Dear Friends:
This letter is to request your assistance in a doctoral
project which I am doing at Asbury Theological Seminary.
The project is to write a handbook for military chaplains
of my denomination, which will assist those contemplating
and entering this ministry. My Church's own Endorsing
Agent, Dr. Bruce Kline, has given his approval for the
project as a work that would be beneficial to our Church.
My request is this: Could you please send me copies of
any handbook, pamphlets, etc. , which you may now provide
your chaplains or applicants. I'm particularly
interested in material which describes your Church' s
view of this unique ministry and addresses the chaplains'
relationship to his or her Church.
Thank you for your assistance. If this project materi
alizes as I envision it, I would be happy to send you a
copy of the completed work.
Sincerely,
E. Dean Cook
Capt. , CHC, USN," Ret.
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APPENDIX E
707 East Main Street
Wilmore, Kentucky 40390
May 23, 1989
Dear Chaplain:
I have now come to the final step in the completion of
my dissertation project and I need your assistance once
more. Six people, including yourself, have been selected
to read the Manual and evaluate its usefulness in helping
our chaplains and applicants navigate the transition to
the military ministry.
You will find the evaluation sheet self-explanatory and
your honest, straight-forward comments are sincerely
invited. When completed, you may keep the Manual but
please return the evaluation in the envelope provided.
One last request: Could you please return the evaluation
to me by 15 June, 1989. Thank you for your contribution
to our Church, our chaplains and this project.
Sincerely,
E. D. Cook
Chaplain, USN, Ret.
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INTRODUCTION
When you answer the call to be a chaplain and are endorsed
into the military by your Church, you will enter a small but
highly select group of clergy. You will never find a more
demanding or satisfying ministry. The community to whom you will
minister has its own organizational structure, language,
traditions, lifestyle and stresses, but it will quickly embrace
the chaplain who accepts it, becomes one with it and incarnates
Christ in their midst.
Although there are some similarities between the civilian
pastorate and the chaplaincy, there are also major differences.
These differences will greatly influence the transition you will
go through in realizing your new identity and future as a
clergyman in uniform.
The objective of this Manual is to bring together a body of
information that we hope will assist the chaplain and the
chaplain candidates during this transition period. The Manual is
not meant to answer every question that an applicant or new
chaplain may have but rather it seeks to address some of the
major ones that are not addressed in seminary, Chaplains School
or in denominational publications.
THE HISTORY
To help one fully appreciate the ministry of the military
chaplaincy, it is important that we understand how this ministry
evolved in our nation and in our church. It is therefore proper
to begin our brief history of the military chaplaincy with the
story of St. Martin of Tours. The story goes that one cold
winters night Martin, who was in the French Army, came upon a
poor beggar who was shivering in the cold. The young soldier was
so moved at the plight of the beggar that he took off his cloak,
cut it in half and gave a part to the beggar. That night as
Martin slept he had a vision in which he saw Christ wearing the
half cloak which he had given to the poor beggar. This
experience, it was said, resulted in the soldier's conversion and
baptism. Later, the story goes, the soldier left the Army and
devoted himself to serving God and the Church.
He later became the patron saint of French kings in the
Middle Ages and they carried his cloak into battle, believing
that it represented God's presence with them. The cloak was
called the "capella" and was considered a religious relic. Since
the cloak was a sacred object, a priest was also assigned to care
for the cloak and to accompany it wherever the King went. The
priest assigned to keep the cloak was called the "cappellanus"
and was also responsible for providing religious ministry to the
king. From this office we get our word "chaplain". The place
where the cloak was kept was called the "chapel" from which we
get our name for the military house ofworship.
In this story we see something of the nature of the
chaplain's ministry even today. The chaplain is a member of two
worlds. He or she represents the Church but ministers in a
non-religious institution. One chaplain has described it like
this, "The chaplain has one foot in heaven and one foot in a
combat boot". Most historians who have studied the formation of
the chaplaincy in America agree that it was not a carefully
thought out and planned institution. Rather, initially it was
just assumed by clergy who felt called to serve. It later became
institutionalized and defined. In some ways the chaplaincy is
still in formation. America was greatly influenced by the
British and took much of its military tradition from that nation.
The English had always employed chaplains in their military. In
fact, the first English speaking worship service conducted in
America was conducted by a British chaplain traveling on board
one of Sir Francis Drake's ships. The service took place north
of San Francisco in what is now Marin County. In 1936, a plate
of brass was discovered near San Quentin Bay north of San
Francisco and is regarded as authentic evidence of Drake's visit
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to California in 1579. The plate is now at the University of
California.
At the time of the Revolutionary War, the Church held a
powerful position in the colonies. In fact, the churches were
often the center of revolutionary fever, and the clergy were the
primary fanners of the flame. When war broke out it was just
expected that the clergy would provide ministry to the troops and
so they did. The clergy who served normally came from the same
geographical area as the troops and care was given to employ
ministers who represented the faith of the majority of the
soldiers. Some 115 pastors left their churches and served up
to six months at a time during the Revolutionary War. Most
served with great sacrifice but their presence and encouragement
was considered a major factor in the morale of the troops. These
were all citizen chaplains. They held no rank or commission.
In the Navy, the ships' captains recruited their own
chaplains. These sea-going padres not only provided for regular
worship and prayers but also acted as the captain's secretary and
educated the ship's crew.
During the Revolutionary War, the chaplains' role was
defined as having three parts: (1) to conduct worship, <2) to
obey their superiors, and (3) to act as a representative of God.
There was no Chief of Chaplains or church organizations to
monitor the chaplain's ministry. The clergymen were at the mercy
of the Commanding Officers, answering only to them and to God.
From the Revolutionary War to the Civil War, the chaplaincy
was marked by uncertain direction; few were assigned to military
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units. From 1785 to 1798 there was no Navy, thus no Navy
chaplains. However, In 1794 Congress said, "There shall be
employed on board each of the said ships of 44 guns, one
chaplain. ... his pay shall be S40 per month plus two rations per
^^y" ^U. S. Navy Chaplain Corps History. Vol. One). Congress
appropriated funds to build three such ships - the Constitution,
the United States and the Constellation. William Balch was the
first chaplain commissioned into the Navy. He was the son of a
British Navy chaplain and later became the father of a U. S. Navy
chaplain.
During the early 1800' s the chaplaincy made little progress.
There was little need for the military since the nations enjoyed
relative peace. By the late 1840' s opposition arose against
government chaplaincy as a threat to the separation of Church and
State. This opposition reached Congress where it was studied in
the Judiciary Committee. The finding of the Committee was that
the establishment of the chaplaincy did not violate the First
Amendment because it had not established any religious society,
had not given preference to any one group, and had not levied any
penalty on those who had chosen not to participate. Although the
charge had been brought primarily against the Congressional
chaplaincy, this study, and the decision it produced, became a
landmark case that would be cited in future cases involving the
military chaplaincy.
When the Civil War broke out, chaplains were again in demand
as mothers and fathers sent their sons off to war. In the
Northern Army, some 1,000 chaplains served the military needs.
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In the South, records were difficult to come by, but it is
estimated that as many as 400 to 500 served. It should also be
noted that the Southern Army experienced a significant spiritual
revival among its troops. The chaplains won many to Christ and
led many others into a deeper walk. This spiritual awakening
caused some despair in the ranks of the Union chaplains who
considered themselves to be on the side of God and justice.
Perhaps there is a deeper truth here, that God honors His word
wherever it is proclaimed although this blessing does not mean
that He approves of all we do.
By 1920 the Army and Navy had been authorized their own
Chief of Chaplains to watch over the Chaplain Corps. This was a
giant step in giving the chaplains recognition, control and
supervision over their own ministry. It also opened the door for
better cooperation between the churches and the chaplains. This
step was strongly urged by the chaplains and the churches and was
long overdue.
When World War I began, the demand for chaplains grew
rapidly. At the beginning of the war, the Army had 74 regular
chaplains and 74 National Guard chaplains. By the end of the
War, 2,300 chaplains had been commissioned. The Navy had 230
chaplains on duty during the war of which 229 served Naval units
and only one served with Marines.
Following the War, there were some who again sought to
dismantle the military chaplaincy. One such voice was the editor
of The Christian Century. The editor expressed his strong hope
that the churches would disavow their connection with the
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military chaplaincy. This opposition only served to motivate the
churches to strengthen their ties with the chaplains and to work
for greater spiritual vitality among those they endorsed.
World War II soon hushed the cry to get rid of the chaplains
as America was once again called to arms. The Chaplain Corps
quickly grew in size. The Army expanded to 8,000 chaplains and
the Navy to 3,000. During this great war, chaplains
distinguished themselves again and again with selfless service.
Out of the war came many stories of heroism among these special
clergymen. None is so moving as the story of the four chaplains
aboard the USS Dorchester troop ship which was torpedoed in the
North Atlantic. When it became apparent that there were not
enough life vests aboard the sinking ship, the four chaplains
voluntarily gave their own life vests to their troops, held hands
in prayer and went down with the ship. These true American
heroes are honored to this day in a chapel specifically built in
Philadelphia as a memorial to their sacrifice. Their memory "is
kept alive by an annual day of remembrance conducted at that
chapel and various churches and chapels around the country.
It was during World War II that the Free Methodist Church's
involvement in the chaplaincy was solidified. When Pearl Harbor
was bombed, two Free Methodist chaplains were in the Army
Reserves and none in the Navy. These two Army chaplains, Captain
L. W. Hawley of the Columnbia River Conference and First
Lieutenant C. H. Gifford of the Kentucky-Tennessee Conference,
were called to active duty. Gifford was soon released but Hawley
went on to serve throughout the war.
After Pearl Harbor, the Church made every effort to get more
of our clergymen into the chaplaincy but failed because we were
numerically too small to qualify for a quota. Finally, a letter
by a Navy chaplain applicant, C. V. Ackley, to the General
Commission of Army and Navy Chaplains (an interdenominational
agency which endorsed several other denominations) resulted in a
suggestion by them that the Free Methodists affiliate with the
Methodist Commission on Chaplains. This was brought to the Board
of Bishops' attention and it received a favorable vote. Soon
after. Bishop Marston contacted the Methodist Commission and an
affiliation began which still exists today.
From 1942 to 1945 our quota of chaplains jumped from 2 to
24. In addition to the two chaplains already on duty at the
outset of the war, the following clergymen were also endorsed and
commissioned:
1942 - E. A. Harford (Vabash Conference), Army
- F. W. Fero (California), Army
1943 - R. H. Warren (Maryland-Virginia), Army
- K. V. Fristoe (California), Army
- A. W. Darling (Columbia River), Army
- B. Birdsall (Southern California), Army
- O. E. Porter (Oregon), Army
- O. L. Mullet (Illinois), Army
- C. W. Ackley (Washington), Navy
- R. A. Klein (Illinois), Army
1944 - M. C. Probst (Ohio), Army
- K. P. Mahew (Central Illinois), Army
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- C. E. Reber (Genesee), Army
- H. W. Webb (Ohio), Army
- G. B. Biddulph (Southern California), Army
- G. E. Vhiteman (Southern California) Army
- H. B. Ansted (Washington) , Army
- R. C. Hayes (Columbia River), Army
- C. W. Kingsley (Michigan), Army
- W. D. Mack (Washington) , Army
1945 - F. W. Walls (Washington), Army
- H. W. Ogden (Columbia River), Army
- V. Robb (Southern California), Navy
- W. Allayaund (Pittsburg), Army
These Free Methodist chaplains are mentioned by name because they
set a standard of ministry which was characterized by valor,
sacrifice and devotion to Christ and duty that should inspire
every Free Methodist chaplain that follows. They brought Christ
and compassion to our soldiers, airmen, sailors and marines in
the Pacific and Atlantic, in Japan, China, Philippines, New
Guinea, France, Austria, Germany and England, Just to name a few
places.
Following World War II, America disarmed and many of our
chaplains came home, some only to be recalled a few years later
due to the Korean conflict. Chaplains Porter and Ogden were two
such chaplains. Also, two former pilots, now pastors, faced
recall as well so they sought and received endorsement as
chaplains. These were Chaplain Beitelchies (later to change his
name to Ray) and Chaplain Ronne. Again our chaplains conducted
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their ministry in a most commendable way, adding to the
outstanding tradition now firmly established by those who went
before .
In addition to Chaplains Ogden, Porter, Ray and Ronne,
Chaplains Fristoe, Ackley, Hayes, Walls, Darling, Hoyt, Mullet,
Mahew, Bell, Rohrer, and Harry Ansted, Jr. Joined their ranks and
also distinguished themselves as ministers in uniform.
By the late 1960*s the conflict in Vietnam was at its peak.
In addition to the Korean-era chaplains, new names now appeared
such as Bailey, Dollar, Henry, Tucker, Cook, Timm, Buckley, Bouck
and Carroll. Some assigned to combat units received
distinguished awards for their ministry. Two such chaplains were
Harvey Bailey who was awarded the Silver and Bronze Stars and
Randall Tucker who was awarded the Bronze Star.
The first three Free Methodist chaplains to attain the rank
of 0-6 in their respective services were Oliver Porter, Colonel,
U. S. Army; Lowell Ronne, Colonel, U. S, Air Force and Dean
Cook, Captain, U. S. ITavy. At least four other chaplains have
gone on to a second career as institutional chaplains. These
are Myron Henry in the Penal System and Randall Tucker, Harry
Webb and Bob Stanton as VA chaplains. Harry Ansted, m Sr. and
Harry Ansted, Jr. hold the unique distinction of being the only
father�son combination to serve in the Church's military
chaplaincy.
Following the Vietnam conflict, our Church has continued to
endorse and support qualified chaplains in the Army, Navy and Air
Force. At this writing we have 15 on active duty, one of which
p. 10
Is our first female chaplain, Imo Smith. Should you feel called
to be a chaplain and should you be selected by your Church for
this high honor in Christ, you will surely be Joining the ranks
of a very select group of shepherds in uniform.
THE REQUIREMENTS
The most important thing that can be said about applying for
the chaplaincy is that it is a lengthy procedure, requiring
patience and persistence and is not to be entered into lightly or
unadvisedly by anyone. It is a major hurdle in the transition
process. The requirements for entering the chaplaincy can be
divided into two categories: (1) the military requirements and
(2) the ecclesiastical requirements.
First, let us consider the military requirements. Although
the military services are somewhat uniform in their requirements,
they do vary at a number of points. Therefore, each service must
be considered separately. These requirements are addressed as
they exist at this writing so they are subject to change. The
most up-to-date guidelines can be gotten from the Recruiting
Center nearest you.
ARMY
Coxmnlssionlng must take place before the applicant's 40th
birthday. Educational requirements are 120 semester hours with a
baccalaurate degree from a college listed in the Educat iona 1
Directory of Colleges and Universities and the completion of
three years of graduate studies in theology or a related field in
a school listed in the Educational Directory or a school listed
in the Directory ATS Bulletin Part 4. or at a school whose
credits are accepted by a school listed as accredited in one of
these two publications. One must be a citizen of the United
States or one who has lawfully entered the United States for
permanent residence. Pass a National Agency check. Pass a
physical exam. Receive an ecclesiastical endorsement from one's
faith group and be fully ordained.
The Seminarian Program for Army Chaplain Candidates
This program allows the seminarian to get a headstart on
preparing for the chaplaincy by Joining the Army while pursuing.
seminary studies. The Army provides the candidate a 5 1/2 week
chaplain candidate course and 90 days practicum training, not to
exceed 45 days in one year. After a maximum of three years in
this program the candidate may, after ordination and graduation,
apply for a commission in the National Guard or the Army Reserves
as a chaplain. The requirements are as follows: That one be
physically qualified, have an accredited baccalaureate degree, be
a resident student at a seminary or theological school, pass a
National Agency check, be endorsed by one's church, and sign an
agreement with the Army that one will accept an appointment as a
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chaplain If tendered. The advantage of such a program Is that It
allows the person to get an understanding of the chaplaincy
before actually entering the Chaplain Corps. It also provides
the candidate some pay, training, and longivity in the military
service.
Army National Guard and Army Reserve
This program makes it possible for one to provide a valuable
ministry to those in uniform by serving in the Guard or Reserves
while remaining in one's civilian parish. Chaplains who
participate in these two programs usually meet 16 hours a month
and two weeks a year active duty for training. Since clergy may
have responsibilities on Sundays at their churches, the Command
to which they are attached will often make arrangements for the
chaplain to drill at some other appropriate time so as not to
comflict with the chaplain's responsibility in his or her church.
Army Addresses and Phone Numbers for Additional Information
HQ, First U. S. Army
Office of the Staff Chaplain
Ft. George G. Meade, Md.
20755-7000
Call Collect: <301) 677-6071
HQ Second U. S. Army
Office of the Staff Chaplain
Ft. Gillem, Ga. 30050-7000
Call Toll-free 1-800-241-9684
HQ Fifth U. S. Army
Office of the Staff Chaplain
Ft. Sam Houston, Tx 78234
Call Toll-free:
Outside Texas 1-800-531-1114
In Texas 1-800-292-5867
(Both Ext. 4155)
HQ Sixth U. S. Army
Office of the Staff Chaplain
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HQ Fourth U. S. Army Presidio of San Francisco. Ca
Office of the Staff Chaplain 94912
Ft. Sheridan, II. 60037-7000 Call Collect: <415) 561-3442
Call Collect: <312> 926-5443
U. S. Army Reserve Personnel Center
Office of the Staff Chaplain
9700 Page Boulevard
St. Louis, Mo. 63132-5200
Call Toll-free 1-800-325-4914
HAVY
The Navy requirements are similar to those of the Army with
these exceptions:
1. Must be under 38 years of age when appointed to inact i ve
duty.
2. Must be under 36 years of age when reporting to active
duty.
For additional information call or write to:
Chief of Chaplains Office <0P-974)
Department of the Navy
Washington, D. C. 20350-2000
Call Toll-free 1-800-327-NAVY
The Navy, like the Army, also has a Reserve and a Seminarian
program. It should be noted that the Marine Corps and Coast
Guard have no chaplains of their own but are ministered to by the
Navy chaplains.
AIR FORCE
The Air Force requirements for appointment to the chaplaincy
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are generally the same as the Army's. However, one must be able
to qualify for a Secret Clearance. The Air Force also offers the
option of the Seminarian program as well as the Reserves and Air
National Guard. For additional information write or call:
HQ ARPC/HC
Denver, Co. 80280
Call Toll-free 1-800-535-0102, Ext. 241
Office of the Chief of Chaplains
Department of the Air Force
Headquarters United States Air Force
Washington, D.C. 30330
Telephone: (202) 767-4815
General Physical Fitness Requirements
All branches of the service are extremely conscious of
personal appearance and physical fitness. In some services, one
is expected to exercise daily by Jogging or swimming. Physical
fitness tests are administered and those who fail may be put on a
special physical training program. One's failure may also be
noted in their record. This means that if one is not committed
to keeping oneself physically fit and within the weight standards
of the military, one should not pursue the chaplain ministry.
ECCLESIASTICAL RBQUIREMEgTS
Persons seeking ecclesiastical endorsement from the Free
Methodist Church must meet the following criteria:
1. Ordination as an Elder and full membership in an Annual
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Conference .
2. Experience which will relate to the specific setting for
which the individual seeks endorsement.
3. Meeting specific eligibility requirements for the
setting desired. Persons seeking ecclesiastical
endorsement to the military will meet the following
requirements:
4. Be qualified spiritually, morally, intellectually and
emotionally to serve as a chaplain of the military
services.
5. Have a baccalaureate degree of not less than 120
semester hours from a college that is listed in the
Education Directory. Colleges and Universities.
6. Have completed three resident years of graduate
professional study in theology or related subjects
(normally validated by the possession of a Master of
Divinity or equivalent degree of 90 semester hours) .
This graduate professional study must be in an
accredited school listed in the Directory. American
Theological Society Bulletin Part 4. or in a non-
accredited school where credits and degree are
recognized by an American Theological Society member
institution.
7. Meet the requirements established by the military
departments for appointment as an officer and a
chaplain.
If these general requirements are met, then those desiring
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endorsement may proceed as follows:
Applications are obtained by contacting the Endorsing Agent,
Department of Higher Education and the Ministry at Vinona Lake,
Indiana. The applicant must specify the setting for which the
endorsement is desired and complete and return the application
and required materials. When all materials have been received
and if requirements are met, the applicant will be scheduled for
an interview.
Those seeking endorsement to the military chaplaincy are
endorsed by the Board of Bishops of the Free Methodist Church,
subsequent to consideration by an interviewing committee and
recommendation by the Ecclesiastical Endorsing Agent, Department
of Higher Education and the Ministry. Ecclesiastical endorsement
affirms that the person endorsed will perform a valid extension
ministry consistent with the covenant community of the Free
Methodist Church and has presented evidence of having special
education, experience, and skills necessary to perform that
ministry. Endorsement is given for ministry in a particular
setting. Should an individual move from one setting to another,
endorsement will be reviewed and, if approved, issued for the new
setting.
The Endorsing Interview Comlttee
The Committee is composed of the Annual Conference Board of
Ministerial Education and Guidance plus two endorsed chaplains.
One member of the Committee will represent the setting for which
the applicant seeks endorsement. The purpose of the endorsement
interview is to ascertain the applicant's perception of the
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Christian faith as related to the �'special setting" in which the
person seeks to minister. Areas examined by the Committee may
include, but are not limited to, the following: the ability to
articulate a coherent theory of the Christian ministry; the
ability to understand and evaluate present ministry
opportunities; the ability to demonstrate a capacity to relate
appropriately to colleagues in the ministry within an inter
denominational and secular setting; the ability to demonstrate a
realistic understanding of the Free Methodist Church doctrine and
structures; show a cognizance of other areas which affect
ministry, such as the impact of change on the. family.
Following the interview, the Committee will make a
recommendation to the Board of Bishops through the Ecclesiastical
Endorsing Agent by whom the applicant will then be informed of
the action taken. (Taken from a pamphlet published by the
Department of Higher Education and Ministry).
Following this process the applicant will be referred to the
United Methodist Church to be scheduled for a second interview by
their committee which will recommend to their Endorsing Agent
action to be taken. This means that the Free Methodist chaplain
applicant is screened twice during the processing procedure.
This process ought to insure that our chaplains are of the very
highest quality.
All chaplains enter the chaplaincy as Reserves. The initial
obligation for active duty is three years. Following the
fulfillinent of this obligation the chaplain has four options:
1. Resign and return to civilian life.
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2. Return to civilian life but remain a part of the
Reserves.
3. Be extended on active duty.
4. Request and be augmented into the Regular branch of the
service .
Reserve chaplains on active duty may be involuntarily separated
from the service at the need of the government. One cannot be
certain of completing 20 years and retiring with pay until they
are in the Regular service and have reached the rank of 0-4
(Kajor or Lieutenant Commander).
THE MORAL ISSUE
The issue of the Christian conscience and war is a very
personal issue but one which each chaplain or applicant must
face. During the Vietnam conflict, chaplains found themselves
transported from quiet stateside assignments to the war zone all
in a space of Just 24 hours. One day they were wrestling with
simple issues such as how to budget for a Vacation Bible School
and the next day they were wrestling with the complex issue of
the morality of war. This transition proved to be a difficult
time for most. The issue of the Christian conscience and war
cannot be answered easily nor lightly but requires careful study
and prayer. The following outline of the various positions and
some key scriptures are offered to assist one in thinking through
this important issue.
Conscientious Combatant
The Church adopted this position, known as "the Just War
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position" in the Fifth Century when the barbarians invaded the
Roman Empire. It was later set down as an official Church
position by Augustine. Basically, this view holds that war
declared by the State to serve a divine purpose of Justice is
acceptable. Such a war is seen as an alternative to anarchy and
evil.
Conscientious Non-Combatant
This position allows an individual to participate in the
military in a non-combatant role. Many during the Second World
War held this position and served honorably in hospitals and
field medical units. Chaplains also come under this category and
they serve under the rules of the Geneva Convention as
non-combatants. Once in the war zone they carry an ID card that
identifies them as such.
Conscientious Objector
This position rejects all participation in the military
service and is against all wars. The Quakers, Brethren in
Christ, Menonites, Church of Christ and Jehovahs Witnesses have
traditionally been the churches that held this position. The U.
S. Government has historically recognized the right of persons
to hold this view and makes provision to exempt them from
military service on religious grounds. As of the middle 1970' s
the Government extended this privilege also to those who hold
this view on merely moral grounds.
<3c;t ive Conscientious Objector
This view is essentially the same as the Conscientious
Objector view except that it does not oppose all wars but rather
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select wars. This position is not recognized by the Government.
During the Vietnam conflict, many who held this view fled to
Canada to avoid the draft and prosecution.
Military Resistor-
This is the most extreme of all the views. Those who hold
to this position actively oppose the military and war and will
use force to do so.
Free Methodist Church Position
The Free Methodist Church is not officially a pacifist
church. It does endorse chaplains to the military service and it
allows its members to serve in a combatant role. However, the
Church does recognize other views held by its members too.
Basically it leaves this important matter up to the individual
conscience and supports the members right to hold whatever view
he or she may choose. For further study on this issue, consider
the following books:
Conscientious Combatant Dr. Paul Ramsey, The Just Var. Force
and Political Responsibility
Theodore Veber, Modern Var and the
Pursuit of Peace
Pacifism Gordon Zahn, Var. Conscience, and
Dissent
Jane Douglas, The Nonviolent Cross
John Rohr, Prophets Vithout Honor
Various Holiness Views Paul Hostetler, ed, , Perfect Love
and Var (This book contains several
addresses given at a conference conducted at Vinona Lake,
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Indiana, in which several Holiness churches participated,
including the Free Methodists. )
It is important to remember that all positions look to the
Scripture for their support. Therefore, let us consider Just a
few of the key scriptures that are often cited:
Deuteronomy 5; 1 - "Thou shalt not kill." Is this speaking of
murder or does it refer to all taking of life?
Ezekiel 34 - This scripture speaks of God's intolerance of the
strong depriving the innocent. Do we have a responsibility to
protect the weak and the innocent even by force if necessary?
Matthew 5: 44 - "Love your enemy." Does this apply to individuals
only or also to a nation's relationship with its enemies?
Matthew 5 : 9 - "Blessed are the peacemakers." Are peacemakers
only those who refuse to resist evil by force? Can a soldier who
resists evil by force also be a peacemaker?
Matthew 22 ; 21 - Vhat does Christ mean when he says to "render
unto Caesar the things that belong to Caesar and unto God the
things that belong to God"? Are we citizens of two worlds?
Romans 13: 1-8 - Vhat does Paul mean when he states in this
passage that we are to be subject to the powers of the State for
they are ordained of God?
Romans 14:9 - Vhat does Paul mean when he urges us to follow the
things that make for peace? Does appeasement of evil always make
for peace?
James 4: 1-2 - This passage speaks of war as a matter of the State
and not the Church. However, does it forbid the Christian
citizen from serving both the State and Church?
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I Peter 2 ! 1 r^t _ Vhat are the implications of Peter's words,
"Submit yourself unto every ordinance of man for the Lord's
sake"?
A study of the Old Testament quickly reveals that God used
war during that period to protect Israel, promote Justice and
punish evil. Some of our greatest Old Testament heroes
participated in war, such as Abraham, Moses, Joshua, David,
Gideon and others.
In the New Testament Jesus came as a man of peace to give
himself a ransom for us all. Although he did not use force to
oppose his captors and he did forbid his disciples to use force
to protect him, he neverless did minister to Roman soldiers and
never once condemned their profession. In fact, nowhere does the
New Testament forbid Christians from taking part in military
service. It is true that most early Christians did not enter
military service but the reasons were many, such as (1) the Roman
army's participation in their persecution, (2) the practice of
paganism in the Army and (3) the early Christians' desire to keep
their Sabbath Day holy.
Down through the years, sincere Christians have stood on
both sides of this issue. It is not a simple question but it is
one that each person must answer in his or her own conscience.
Some personalities in the Bible were clearly called to
participate in war, some were clearly called to minister to those
who participated in war and yet others were called to remain
apart from all war. Could it not be that God today, as then,
still calls his people to a variety of ministries?
THE TRANSITION
0
1
o
1
A young chaplain speaking at the graduation exercise of his
chaplain's class, described his own transition experience as he
left the familiar surroundings of his civilian parish and entered
the military chaplaincy, "I was a person of some standing in my
community. I had a comfortable church, a secretary, and a
competent assistant. People looked to me and respected me. Then
I entered the strange world in which I had to shout 'attention on
deck' when someone, perhaps no older than me but clearly
identified as an authority figure, entered the room. I learned
to stand in a rigid brace at morning inspection while someone
with more stripes than I on 'his sleeve looked me up and down as
if I were a horse. I can only describe the experience as culture
shock." Chaplain Richard Hutcheson who records the chaplain's
comments also writes, "Some military chaplains remain in a state
of culture shock for a full twenty-year career. Beneath the
superficial level of adaptation to the .external symbols and
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rituals, effective ministry as a military chaplain requires at a
deeper level an understanding of the basic structures of the
military society in which the ministry is to be offered. These
structures are different from those found in the civilian parish,
and unless the differences are understood the chaplain is likely
to go on for years offering a kind of ministry which neither fits
nor bears fruit in his new society". <Church. State and
Chaplaincy, ed. Ray Appelquist).
Chaplain Hutcheson spoke a profound truth regarding the
clergy's transition into the chaplaincy. However, he gave us
only half the solution. The chaplain must not only understand
the society into which he is transitioning, but must also accept
it and identify with it. Only then will he or she be effective.
Many chaplains understand the military, but they do not accept it
and to that degree they diminish their ministry. In addition the
people of the military community soon sense this in the chaplain
and will be reluctant to follow his or her spiritual leadership.
Christ prayed to the Father, "As Thou didst send me into the
world, so I have sent them into the world". When Christ calls
one to the chaplaincy He sends them into that world and they like
Jesus must understand that world, accept it, and minister God's
Word to it faithfully.
Dr. William Bridges who writes and speaks on the subject of
transitions, identifies three important steps in the transition
process. First, he says there must be an Ending. By this he
means that one must come to grips with one's past job or ministry
and draw -that to a conclusion. One cannot successfully make the
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transition if they are preoccupied with the past. The chaplain
speaking to the graduating class had not yet completed this step.
He was still in the process of ending. It may take him months,
or even years, but he must make an ending of the civilian
pastorate or he will never be a successful military chaplain.
Secondly, Bridges says that we must then transition through
Neutral Zone. This is the period in which we have
disconnected from the past but have not yet embraced the future.
During this time we feel disconnected, and may experience
anxiety, loneliness, and uncertainty. Family and faith are very
important during this time for they represent our only sure
connection and relationships. This period may also last a few
months or even years.
Finally, Bridges states that we must come to the last step,
called New Beginnings It is here that we give up the past, leave
the neutral zone and embrace the future. Here the chaplain
accepts the fact that this is his or her ministry for the future.
Vhen this takes place, a new Joy, a new vision, and a new
motivation characterizes one's ministry. We sense it and those
to whom we minister sense it. The transition is now complete.
Next, let us consider some of the differences between the
civilian and the military ministry that affects this transition
process.
1. The civilian church in any given community exists
independent from the power center of government. The city,
county, or state governments do not, as a practice, seek the
counsel of the civilian pastor, nor does he or she have a regular
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Input Into the day-to-day decisions that affect the welfare of
the community. However, the chaplain is considered a valuable
counselor to the governmental leaders in the military community.
His counsel and views are welcomed, sought out and expected by
the Commanding Officer.
2. The civilian church offers one the comfort of being
surrounded by people of like mind. The pastor shares a common
faith, common doctrine, common tradition and common worship form
with his people. The chaplain, however, ministers to people of
all faiths. As a Free Methodist chaplain you may seldom minister
to people of your particular denomination. Most of your
parisheners will be a mix of from 20 to 30 other faith groups.
3. The civilian church offers one the opportunity to
minister to all the seasons of life: children, teens, young
adults and the elderly. In the chaplaincy you will minister
primarily to single young adults and, if aboard ship or
attached to a battalion, to young marrieds apart from their
families. This focus on the young adult will shape the form and
content of your ministry in ways you may not have anticipated.
4. In the civilian church one is usually the only pastor,
or if one has an assistant he or she is of your own faith. In
the chaplaincy you will become part of a team ministry requiring
you to minister with an assortment of chaplains from many
denominations. In this role, you will learn how to appreciate
the faith of others while faithfully representing your own.
5. In the civilian church you followed an order of worship
that was traditional to the Free Methodist Church and you had a
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church facility in which to conduct this worship. As a
chaplain, you may be called upon to conduct worship on the bow of
a ship, the hood of a Jeep or in a field tent with few or no
worship aids and the simplest of form. On the other hand, you
may also participate in more formal worship services at a large
chapel using worship forms that are not all that familiar to you.
In all cases as with John Wesley, you will learn to minister to a
variety of people where they are in a variety of ways without
compromising your ordination or your commitment to Christ.
6. In the civilian church you felt the ongoing support of
fellow pastors, conference and denominational leaders. This
support was visible and you were constantly reminded of it by
phone calls, visits, meetings and social activities. However, as
a chaplain most of your ministry will be done remote from these
support systems. You will seldom be near a Free Methodist Church
or your Conference. You may feel out of touch with your Church
because you are outside the the normal channels of communication
and support. This manual will address this issue in more detail
in a later chapter.
7. In the civilian church you may have been faced with a
mobile congregation but never to the degree that you will as a
chaplain. Stability is the exception in the military community
and mobility the rule. Most military personnel stay at a duty
station two years, some three and a few four. Many in your
community will be either arriving or leaving and only a few will
have a year or two left. This mobility impacts heavily on how
you approach your ministry.
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In the civilian church you are accountable to your
congregation and your Conference Superintendent. However, you
are not held to the same strict accountability that you will be
as a chaplain. As a chaplain, you will be held accountable for
being to work on time, being available when your superior calls,
keeping your appearance and uniform neat, answering your
telephone calls and your correspondence promptly. You will be
expected to attend numerous meetings and you will not be
permitted to come late or leave early. Accountability is strict
and excuses are seldom accepted.
9- In the civilian church one may spend a great deal of
time in one's study preparing sermons, Bible studies and engaging
in intellectual stimulation. In the chaplaincy, especially in
the earlier years, most of your time will be spent out where the
people are- You will visit work centers, fly with crews on
training flights, go to sea with the sailors on ships and camp
out with soldiers and Marines on field exercies. Your life will
tend to be more action than reflection oriented. But remember
that this method of ministry was not unknown to Jesus, and it can
still be very effective.
10. In the civilian church your role is easily defined. You
are the pastor of the church. However as a chaplain you are
responsible to both the church and the military. You wear two
hats - one of an officer and one of a clergyman. Those who seek
your services may confuse these roles at times. The chaplain
must not. You are a chaplain first and an officer second always.
Also, in carrying out your role as an officer you must not
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violate your role as a clergyman of the Free Methodist Church.
To navigate these dual roles requires good Judgement, wisdom, and
practical sense but it can be done.
11. In the civilian church, if you are married, you have
the privilege of always having your flamily with you. In the
chaplaincy you can expect some periods of separation from your
family. Most Navy chaplains will begin their active duty aboard
ships or in Marine battalions that require that they take the
normal 6-7 month cruise to the Far East or the Mediterranean.
Although the Army and Air Force do not have the amount of family
separation that the Navy does, they too will have some. However,
these periods of separation, if used in a positive manner, can
enrich family and married relationships. Isolated duty also
results in extraordinary opportunities for the chaplain to
minister to others who are also separated from their families.
12. In the civilian pastorate, one can usually choose the
Conference and thus the geographical area in which one wishes to
minister. In the chaplaincy, the needs of the service are always
first. Therefore, one has little control over where they are
assigned. The rotation of chaplains from sea or hardship tours
requires that others move also. Most moves, however, come during
the summer months while children are out of school.
One can make the change from the civilian ministry to the
military chaplaincy rather easily but one's transition may take
much longer. Transition has to do with the psychological process
one goes through to unplug from one's past idsnt+ty AS ^ oiviiiAri
pastor and to plug into the new identity as- a military chaplain.
p. 32
Expect this transition period, talk about it with those you
trust. It is crucial to seek out a mentor to help you during
this transitional phase. The mentor should be older than you are
by at least half a generation. The role of the mentor is to be a
model and teacher for you, someone to support you and to guide
you through this passage. It is important not to deny any
feelings you have of loss or disorientation. Accept your new
circumstances and your new identity, lay plans for your future
ministry, and use this opportunity for personal growth. Once you
have made your transition, be alert to others who need a mentor
also and make yourself available to them.
THE PLACES AND OPPORTUNITIES
Where are some of the geographical areas where one might
serve and what are the types of commands to which one might be
assigned?
ARMY:
The Army offers a variety of large bases in the continental
United States, Europe, Japan, Korea, Hawaii, Alaska and the
Panama Canal Zone. As an Army chaplain one might expect to serve
with units of the Airborne, the Infantry, Armor Air, Training
Units, Hospitals, Family Centers, Housing Areas and the Military
Prison System, Just to name a few.
NAVY:
As a Navy chaplain you may serve with the Navy, Marine
Corps, Coast Guard or Merchant Marine. This offers the Navy
chaplains a variety of duty stations and organizations in which
to function. When serving with the Navy one may expect to be
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assigned to the Continental United States, Japan, Hawaii, Alaska,
Europe, Guam, Philippines, Puerto Rico, Bahrain and the South
Pole, Just to name a few. Commands one might expect to serve
would include a variety of ships. Staffs, Naval Stations, Naval
Air Stations, Submarine Bases, Training Centers, Hospitals,
Communication Stations, Alcohol and Drug Rehabilitation Centers,
etc. Duty with the Marine Corps will take one to Marine Corps Air
Stations, Bases, Ships, Battalions, etc. , with most overseas duty
being in Japan proper or Okinawa. Coast Guard duty will take one
primarily to stations in the Continental United States plus
Hawaii and Alaska.
AIR FORCE:
As an Air Force chaplain, your duty will take you to bases
in the Continental United States, Europe, England, Japan,
Okinawa, Guam, Korea, Hawaii, Alaska, Panama, etc. Types of
commands served include major Air Bases, Staffs, Operational
Units, Hospitals, Training Commands, etc.
In all branches of the service, especially when assigned to
smaller units, you may be the only chaplain or you may serve in a
team ministry with a Roman Catholic priest. However, in larger
commands you may expect to serve with a good mix of chaplains and
will be moved from one ministry assignment to another to give you
opportunity to gain experience in a variety of settings. Some
commands have chapels, others do not. You may share a chapel
with several chaplains or you may borrow a chapel. For example,
at Pearl Harbor Naval Station, the ship chaplains do not have a
chapel. When they need the use of a chapel for a wedding.
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baptism, or Bible study, they arrange for the use of the Station
Chapel from the Station Supervisory Chaplain. There is such a
large variety of assignments available that one may seldom repeat
the same kind of assignment twice. This means that one will,
over a twenty-year career, live in many different places and
experience many different kinds of ministry. This also calls for
numerous transitions. All this makes for an exciting ministry
that will challenge the best in you.
Promotion opportunities are available as obligated time in
service is completed. Promotions further enhance opportunites
for ministry and professional education. Clinical Pastoral
Education is available for those who show promise in hospital
ministries. Postgraduate education. Staff College, and numerous
other kinds of professional training are available for those who
are advancing in rank. When one reaches the senior ranks one
will be assigned to supervisory positions over several chaplains.
These positions in some cases have responsibilies equal to that
of a Conference Superintendent or Bishop. For those who are
willing to grow professionally and stay the course, opportunities
for ministry will be multiplied with each new assignment.
An Army Chief of Chaplains writes of the ministry
opportunities in these words, "As an Army chaplain, you' 11 play a
vital role in the lives of the men and women of the Army. Many
of these soldiers are away from home for the first time and in
need of religious guidance, or simply an encouraging word. Some
will look to you as a source of comfort when they are
experiencing emotional stress or facing moral conflict. Soldiers
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feel more secure when they know a chaplain is with them. As an
Army chaplain you will be highly visable and an integral part of
the soldier's life. You will be right beside them - whether
sharing a meal, going through physical training together or out
on maneuvers. Because you know first hand what they are going
through, you will develop a special bond which makes it easier
for these young men and women to share their concerns. Vhen they
need help with personal or spiritual problems they know where to
find you. For these soldiers, having someone to turn to can make
a difference in their lives. The Army chaplain ministers to the
needs of the soldiers' families - wives, husbands, and children.
You' 11 celebrate the sacraments or minister the ordinances to
help them to build a religious foundation which will contribute
to their spiritual growth. Vhether it is officiating at a
baptism, counseling a couple who may be working through a marital
discord, or organizing a religious education class, these
families have a need for your guidance, your compassion, and the
spiritual influence you can bring to their lives." (Taken from
the Army pamphlet entitled Serve God and Country as an Army
Chaplain. ) These words, although addressed to Army
chaplains, are Just as appropriate to the Navy or Air Force. The
opportunities for ministry are so vast one will often feel
overwhelmed trying to take full advantage of them.
THE CHAPLAIN/CHURCH RELATIONS
Chaplains, even though they are endorsed to the military
service, remain members of their annual conference, under special
appointment to denominational service. They are not released for
ministry outside the denomination. This is an important
distinction. However, because the chaplain ministers primarily in
isolation from his or her own endorsing body, it is important to
define responsibilities that strengthen chaplain/church ties.
First, the chaplain's responsibility toward the Church:
The chaplain serves as a minister of the Free Methodist
Church at all times. This means that the chaplain's religious
authority is from the Church rather than the military. The
military merely receives ministry from the Church, it does not
establish ministry. The chaplain does not have the authority to
perform religious ministry or participate in religious ministry
which the Church does not approve. On the other hand, the
chaplain is obligated to fully represent the Free Methodist
Church and the tenents of the evangelical faith without
compromise. Chaplains are accountable to the military and the
Church. However, because of the geographical distance,
accountability to the Church is not as easily accomplished. Here
are some concrete ways in which chaplains are expected to be
accountable to the Church:
1. By writing the Endorsing Agent and one's Superintendent
regularly to keep them informed of your work.
2. By inviting denominational representatives to your
Command to observe your ministry.
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3. By writing articles for denominational publications to
inform the Church of God's work in the military.
4. By calling on the Superintendent of the Free Methodist
Church Conference nearest you.
5. By attending your Annual Conference and the General Con
ference when at all possible.
6. By supporting the Chaplains Association and
participating in its fellowship and programs.
7. By attending the conferences and meetings conducted by
the Church for chaplains.
8. By making yourself available to speak in local churches
and denominational meetings.
9. By submitting timely reports.
10. By keeping yourself current on Church affairs, policies
and programs.
11. By conducting membership classes for those who desire to
become members of the Free Methodist Church.
12. By seeking to minister in a special way to those who are
Free Methodist and are assigned in or near your place of
duty.
13. By being a true spiritual leader, counselor and friend
to all under your care, regardless of race, rank or
spiritual background.
14. By notifying your Endorsing Agent and Superintendent
should any change occur in your status as a chaplain
such as promotion, change of duty station, marital
status, medical problems and/or separation from military
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service .
And what can the chaplain expect from the Church?
1. An occasional visit from the Endorsing Agent who will
also make an official call on one's Commanding Officer
to ensure him or her of the Church's support and
interest in your ministry.
2. An occasional communication from your Superintendent and
Endorsing Agent keeping you informed of matters of
interest to you.
3. That the Endorsing Agent will keep the Board of Bishops
informed of your ministry.
4. That the Endorsing Agent represents you faithfully
before the Chief of Chaplains of your particular
service .
5. Should any issue arise regarding your ministry or
ecclesiastical credentials, you can expect that your
Church will represent you before the military to clarify
the Church's position.
6. You can be assured of the Church's prayers and
appreciation of your ministry.
One cannot say enough about the importance of maintaining
this two-way accountability and support. A study of the history
of our Church's chaplaincy revealed that when the ties between
the Church and the chaplaincy were kept strong, the morale of the
chaplains was high and the Church took a sincere interest in the
chaplains* work. However, when the ties were neglected, chaplain
morale went down and the Church became uninformed and less
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Interested in the chaplains' ministry.
Endorsing Agent's Official Visit
One opportunity for strengthening the chaplain/Church rela
tionship is at the point of the Endorsing Agent's official visit.
A word is in order regarding this visit. These visits are
important both to the chaplain and the Church. It is the intent
of the Church during these visits to CD convey to the chaplain
the Church's support, (2) to provide you pastoral counseling or
consultation opportunities as needed, C3> to observe your
ministry first hand, and C4) to convey to your Command the
Church's support of you and your work.
In turn, you are expected to prepare for these important
visits by CD clearing your schedule and giving the visit top
priority, C2> preparing a brief which will give the Endorsing
Agent a realistic view of your ministry, 3) preparing an agenda
of items you would like to discuss, C4) preparing an itinerary of
people and places the Endorsing Agent should see, C5) making
arrangements for the quarters, meals, transportation and
entertainment of your special guest and C6) briefing your
Commanding Officer before and following the visit.
THE CHAPLAINS ASSOCIATION
One of the most significant steps in advancing the ministry
of .the chaplains in the Free Methodist Church took place only a
few years ago with the establishment of the Chaplains
Association. The purpose of the Association as stated in the
Constitution is (1) to discuss matters of common concern, (2) to
formulate any policies that will significantly contribute to the
life and ministry of the chaplains endorsed by the Church and <3)
for the social, and spiritual enrichment of the chaplains, their
spouses and families. A quick look at these objectives reveals
that all three are supportive of the chaplain's transition to the
military ministry.
The Association helps fill the need that the local pastors
have fulfilled, by their relationship to their fellow pastors and
congregation. The Association seeks also to promote a better
understanding of the chaplain's ministry in the Church by writing
articles on chaplain experiences and by offering their services
p. 42
to speak on the chaplain's work. Upon request, the Association
serves as an advisor to the Endorsing Agent and Board of Bishops
in natters pertaining to the chaplains.
The Association has three officers elected for two-year
periods: President, Vice President, and Treasurer. In addition,
there are two at-large members - one from the U.S. and one from
Canada. Membership dues are S50 per year and are voluntary. The
Association also includes Institutional Chaplains. In the past
it has produced a newsletter, promoted a missions project, and
held conferences on subjects of interest to chaplains.
This is a worthy organization. It is officially recognized
by the Church and plays a vital role in linking the chaplains
with one another and the Church. Every chaplain should seriously
consider Joining the Association and lending their full support
to its goals.
THE CONCLUSION
In conclusion, the opportunities for Christian ministry in
the military are almost unlimited. The chaplaincy is not for
everyone but it will richly reward those who are truly called of
God. It will challenge the very best in you, and in time of war
may even require the supreme sacrifice of your life. All in all,
there is no higher calling than that of bringing God's Vord,
sacraments, and presence to those who defend the nation. Your
parishioners may be here at home, on a ship far at sea, or at an
isolated outpost far from our shores, but they, too, must know
that Christ and His Church cares for them.
Should God call you to this ministry, it is hoped that this
manual will assist you in transitioning to your new role as a
military chaplain.
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